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Chair: Elroy Henry 

Vice Chair: Jeff Rollo 

Sect.: Edward Murrell 

Winnie Stowell Hospital District 
P.O. Box 1997 

Winnie, Texas 77706 

Phone: 409-296-1003 

Dir. Raul Espinoza 

Dir. Sharron Burgess 

Admin. Sherrie Norris 

 

March 18, 2015 

 

 

 

U.S. Department of Health and  

Human Services Health Resources and Services  

Administration Federal Office of Rural Health Policy 

5600 Fishers Lane 

Rockville, MD 20857 

 

Re: Riceland Medical Center’s -HRSA-15-137 Rural Outreach Benefits Counseling 

Program Application 

 

To Whom it May Concern: 

 

 On behalf of the Winnie Stowell Hospital District (“District”), located in the eastern 

portion of Chambers County, Texas (i.e., Winnie and Stowell, Texas), we would like to offer our 

support for the Riceland Medical Center's (formerly Winnie Community Hospital and Winnie 

Community Clinic) application for the Rural Outreach Benefits Counseling Program. 

 

 We are happy to support a program that would provide to our rural communities the 

education and assistance our families need in accessing healthcare insurance and in navigating 

the health care plans that qualify.  The Counseling Program will provide needed assistance that 

also has a human face, which is especially important to individuals and families who are not 

readily connected to our electronic nation.  In addition, inside the District, we have a growing 

immigrant population that has language barriers that we must overcome to help them find their 

way into and through a maze to retrieve healthcare related services for their families and loved 

ones. 

 

 Since rural communities typically lag behind urban areas in accessing and using 

healthcare, the Counseling Program will increase the number of eligible people who actually 

enroll in a private insurance plan, Medicare, or Medicaid and maintain access to the healthcare 

plans as well as provide support to those newly insured who are unfamiliar in navigating an often 

confusing system. 

 

 We look forward to working jointly with Riceland in creating the educational documents, 

outreach strategies and events, and enrollment tactic s that will serve our communities well. 

 



 If you have any questions, please don't hesitate to contact us. 

 

      Sincerely, 

      ______________________________ 

      Elroy Henry 

      Chairman 

      Winnie Stowell Hospital District 
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QUALITY INCENTIVE FEE POLICY 

Adopted at February 18, 2015 Regular Meeting 

 

Pursuant to the Management Agreement, set forth below as Exhibit “A”, Manager shall be 

eligible to receive the Quality Assurance Fee, if the Facility maintains substantial compliance 

(Substantial Compliance) with applicable nursing home regulations and state and federal survey 

requirements and implements Quality Assurance and Performance Activities.  The goal of the 

Quality Incentive Fee is to identify criteria based outcomes for Hospital District to reward 

Manager for high performance, the provision of quality care, and improvements to the Facility’s 

care delivery systems.   

Substantial Compliance:  Manager will be deemed to have met the Substantial Compliance 

requirement for purpose of being entitled to the Quality Assurance Fee if the Facility: 

(i) has not committed violations of nursing home regulations and state or federal survey 

requirements involving substandard quality of care, as that term is defined under Health Care 

Laws,  

(ii)  achieves substantial compliance with any substandard quality of care survey allegations by 

state or federal surveyors within 180 days after being found out of substantial compliance by 

TDADS or CMS; or  

(iii)any substandard quality of care non-compliance findings or allegations by TDADS or CMS 

involving state or federal survey requirements are either overturned or remain unresolved and 

contested through appeals filed by Manager through applicable legal and/or regulatory 

appeals processes.  

Quality Assurance and Performance Activities:  Manager shall Implement Quality Assurance 

and Performance Improvement Activities (PIPs), quarter over quarter, to improve the quality of 

life, care and service delivery in the facility.   

(i) In addition to the Substantial Compliance requirement, the Quality Incentive Fee will be paid 

for achievement by Manager of the Quality Assurance goals that are established 

cooperatively by Hospital District and Manager each Fiscal Year.   

(ii) Each calendar quarter, Hospital District shall meet with Manager to 1) establish goals and 2) 

then to determine Manager’s achievement of the goals during the prior calendar quarter.  

(iii)The Quality Incentive Fee may be earned by satisfying the criterion above or by improving 

the standards to the satisfaction of a quality committee composed of representative(s) from 

Hospital District and Manager. 

(iv) Any unearned Quality Incentive Fee amounts shall be carried over and may be earned by 

Manager in any subsequent quarter during the Term of this Agreement.  
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Exhibit “A” 

ARTICLE I. COMPENSATION OF MANAGER 

 

1.1 Fees and Incentive Payments. 

 

(A) In consideration of services to be performed hereunder, each month during the Term, 

Hospital District shall pay Manager a fee (the “Base Management Fee”), to the extent the funds 

are available, which shall be an Operating Expense, equal to six percent (6%) of Ordinary 

Revenue recorded for such month. The amount of any Base Management Fee payment will be 

reduced by any payments for Operating Expenses, including payments under the Sublease, 

advanced by Hospital District out of funds other than Ordinary Revenue and not previously 

reimbursed by Manager. 

 

(B) In addition to the Base Management Fee, to the extent the funds are available, Manager 

shall be entitled to receive incentive payments (the “Incentive Payments”) that are equal to any 

Surplus Working Capital plus fifty percent (50%) of Net Operating Income. 

 

5.1.3 In addition, Manager shall be eligible to receive a Quality Incentive Fee (herein so 

called) equal to ten percent (10%) of Net Operating Income for achievement of the 

quality incentive criteria adopted in accordance with Exhibit A. Upon receipt of any 

Supplemental Payments, an amount equal to ten percent (10%) of Net Operating 

Income shall be deposited into a Quality Incentive Reserve Account, and the Quality 

Incentive Fee shall be paid solely from the Quality Incentive Reserve Account as 

provided in Exhibit A. 

5.1.4 In the event of a default as set forth in Section 15.3 as to repayment of supplemental 

payments, expenses and penalties, fees and incentive payments shall be adjusted in an 

amount mutually agreed up by Manager and Owner in order to reimburse the non-

defaulting party for payment of the defaulting party’s share of supplemental 

payments, fees and penalties.  

EXHIBIT A-MANAGEMENT FEE 

QUALITY INCENTIVE PROGRAM STANDARDS 

The goal of the Quality Incentive Fee is to identify criteria based outcomes for Hospital 

District to reward Manager for high performance, the provision of quality care, and 

improvements to the Facility’s care delivery systems. The Quality Incentive Fee will be paid to 

Manager on a quarterly basis for substantial progress toward the achievement by Manager of the 

goals that are established and documented cooperatively by a quality committee composed of 

representative(s) from Hospital District and Manager each Fiscal Year. Each calendar quarter, 

the quality committee shall determine Manager’s performance towards achieving the goals 

during the prior calendar quarter prior to the payment of the Quality Incentive Fee. The Quality 
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Incentive Fee shall be earned by satisfying the goals established by the quality committee or by 

Manager’s substantial progress towards achieving such goals. Any unearned Quality Incentive 

Fee amounts shall be carried over and may be earned by Manager in any subsequent quarter 

during the Term of this Agreement.  
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AUTHORIZING RESOLUTION 

HUD 2530 PREVIOUS PARTICIPATION 

 

At a duly constituted meeting of the Board of Directors of Winnie-Stowell Hospital 

District, a political subdivision of the State of Texas established pursuant to CHAPTER 286 OF THE 

TEXAS HEALTH & SAFETY CODE (“District”), held on March 18, 2015, the following resolutions 

were adopted: 

 

WHEREAS, the Directors of the District deem it to be in the best interests of the District 

to (1) have the Chairman of the District, or any other officer of the District, execute one or more 

Previous Participation Certification (“HUD Form 2530”) on behalf of the District and all of the 

Directors of the District; and (2) certify that the Chairman’s or other officer’s signature on such 

HUD Form 2530 attests to the District and all the Directors of the District having the same 

previous participation experience, except as may be otherwise indicated by the Chairman or 

other officer on the HUD Form 2530; 

 

NOW, THEREFORE, BE IT RESOLVED: That the Corporation shall have the Chairman 

of the District, or any other officer of the District, execute on or more HUD Form 2530’s on 

behalf of all of the Directors of the District and that the Board hereby certifies that the Chairman 

or other officer’s signature on such HUD Form 2530 attests to all Directors of the District having 

the same previous participation experience, expect as may by otherwise indicated by the 

Chairman or other officer on the HUD Form 2530; 

 

FURTHER RESOLVED:  That Chair, Elroy Henry; Vice Chair, Jeff Rollo; Secretary Ed 

Murrell; Director Sharon Burgess; or Director Raul Espinosa, acting alone, or in the absence or 

unavailability of the aforementioned Directors, any Director of the District acting alone, shall be 

authorized and directed to execute any and all necessary documents; including the HUD Form 

2530s and take any and all further actions necessary to further the purposes of this Resolution.  

 

SECRETARY’S CERTIFICATE 

 

I, undersigned, herby certify that the foregoing is a true copy of the Resolution adopted 

by a majority vote of the Board of Directors of the above mentioned District at a meeting of said 

Board held on the aforementioned date, and that said Resolution is in full force and effect;  

 

 

Date: March 18, 2015 

 

 

 

    By: _____________________________________ 

      Chairman 


