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MINUTES OF THE PUBLIC HEATING AND THE REGULAR MEETING OF THE 
BOARD OF DIRECTORS OF THE WINNIE-STOWELL HOSPITAL DISTRICT 

 
 The meeting of the Board of Directors of the Winnie-Stowell Hospital District (“District”) 

was noticed and filed ten days prior to the meeting in the Hometown Press pursuant to Section 

286.125 of the Texas Health & Safety Code and Chapter 551 of the Texas Government Code 

seventy-two (72) hours prior to the opening of said meeting for 6:00 p.m. on the 21th day of June 

2017, at the Winnie Community Hospital (“Hospital”)-Conference Room, Broadway, Winnie 

Texas (a copy of said Notice being placed amongst the files of the District). 

 The roll was called of the members of the Board, to wit: 

Ed Murrell, President 
Jeff Rollo, Vice-President 
Raul Espinosa, Secretary 
Sharon Burgess, Director 
Anthony Stramecki, Director 

 
 All said Board members were present.  In addition, to the above named Board members, 

also present at the meeting were: Sherrie Norris, District Administrator; Yani Jiminez, Indigent 

Care Director; Hubert Oxford, IV, General Counsel; Chris Portner, counsel for Riceland Hospital; 

Mo Danishmund, Riceland Hospital Chief Financial Officer; Tony King, Chambers County 

Sherriff’s Office; Wade Thibodeaux, the Hometown Press; Gloria Roemer, Seabreeze Beacon; and 

citizens Larry Barron and Hazel Meaux. 

 At 6:06 p.m., President Murrell called the Regular Meeting of the Board of Directors of 

Winnie Stowell Hospital District to order.  After a quorum was established, since there was no 

public comment, President Murrell asked the Board to consider and take action on Agenda Item 

No. 3, to review and approve the minutes of the June 21, 2017 Regular Meeting and July 10, 2017 

Special Meeting.  See Exhibits “A” and “B”.  The Board reviewed the minutes and then Director 
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Burgess made a motion to approve the minutes of the June 21, 2017 Regular Meeting and the July 

10, 2017 Special Meeting.  This motion was seconded by Director Rollo with the unanimous 

consent of the entire Board. 

 After the approval of the minutes, the Board was asked to move to Agenda Item No. 4, to 

review and approve financials report; payment of invoices, and amend budget, if necessary.  Mrs. 

Norris and the District’s CPA, David Sticker, provided the Board with a number of documents 

including: 1) Balance Sheet 2) Profit & Loss Statement as of June 21, 2017; 3) Year to Date Profit 

& Loss Budget v. Actual; 4) Transaction by Account; and 5) a list of Open Invoices, along with 

the invoices attached, to be approved by the Board; (See Exhibit “C”).  Per Administrator Norris, 

as of the meeting, the District had total assets of $6,227,871.24 of which $4,962,919.50 was in the 

District’s Prosperity Account.  On the other hand, there were $113,161.95 in liabilities that were 

all monthly expenses set forth in the Open Invoices page.  Included in these expenses was the final 

payment for the 2014-2015 audit in the amount of $69,682.80.  As for the monthly Profit & Loss 

statement for the period of May 25, 2017 through June 21, 2017, the District had revenues of 

$37,740.67 in the month of June 2017 and expenses of $4,871,568.30 of which $4,775,588.00 was 

the Intergovernmental Transfer (“IGT”) for QIPP 1 and Mr. Sticker informed the Board that the 

IGT should not be listed as an expense and he would make an adjustment accordingly.  Lastly, Mr. 

Sticker informed the Board that at the next meeting, the Board will need to amend its budget to 

account for increased audit fees; create a line item for the fair market appraisal of the HMG homes; 

and account for more accurate nursing home supplemental payment program income and expense 

figures.  At the conclusion of the discussion regarding the District’s finances, a motion was made 

by Director Burgess to approve the financial report set forth in Exhibit “C”.  This motion was 

seconded by Director Espinoza with the unanimous consent of all Board members present. 
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Next up for consideration was Agenda Item No. 5, Committee reports.  In response to 

requests for reports, Chairwomen Burgess reported that the Indigent Care Committee met to 

discuss entering into agreements with a local MRI company and the University of Texas Medical 

Branch, Galveston to provide medically necessary outpatient services to the District’s indigent 

clients.  According to Chairwomen Burgess and Mrs. Jiminez, in the last two months, the District 

has had ten (10) medically necessary outpatient referrals which is a sharp increase from prior 

months.  Therefore, it was the Committee’s opinion and recommendation that the District establish 

contractual relations with healthcare providers outside of the hospital in order to be able to uphold 

its statutory duties.  As it relates to an MRI provider, it was brought to the Committee’s attention 

that Riceland has MRI facilities in Beaumont, Texas and the District may consider establishing a 

relationship with this MRI facility.  The representatives of Riceland at the meeting agreed to meet 

with the indigent care director to discuss making these arrangements.  As to the UTMB medically 

necessary outpatient agreement, Attorney Oxford advised the Board that he had just received a 

draft contract and there was no agenda item to approve the contract and therefore, any approval of 

the UTMB contract would need to be considered at the next Regular Meeting or Special Meeting.   

After Chairwomen Burgess gave her report on the Indigent Healthcare Committee, she 

asked to give a report as Chairwomen of the Personnel Committee.  This month, she reported that 

the Committee was asked by the Indigent Care Director to move from a full-time employee to a 

part time employee that works from 8:00 a.m. to 2:00 p.m.  One of the bases for this request 

involved the fact that she felt there was not enough work for the position to be a full-time job.  

After receiving this request, the Committee members reported that they conferred with 

Administrator Norris, who confirmed Mrs. Jimenez had slow times throughout the day, week, and 

month and if she was requesting to be moved to a part time employee, Mrs. Norris would agree to 
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the request.  Therefore, the Committee informed the Board that it was their recommendation that 

Mrs. Jimenez be reassigned as a part time employee whose hours are from 8:00 a.m. to 2:00 p.m. 

Monday to Friday effective on Monday, June 26, 2017 or the beginning of the upcoming pay 

period. 

There being no other reports, President Murrell called on staff to present staff reports 

pursuant to Agenda Item No. 6.  Staff reports were as follows: 

a. District Administrator:  Administrator Norris asked the Board for their final travel plans 

to the annual Texas Healthcare Trustees Healthcare Governance Conference that was 

coming up because she needed to adjust reservations if anyone wasn’t attending.  In 

response, a couple board members expressed concern that they would not be able to attend 

but would confirm their availability with the day.   

b. District Indigent Care Director:  Next, the Mrs. Jiminez presented the Board with the 

District’s Indigent Care report for May 2017.  In April 2017, there were sixty (60) residents 

enrolled on the District’s indigent care program but this number increased in May to sixty-

four (64) clients.   Additionally, Mrs. Jiminez informed the Board that in May 2017, the 

District incurred $66,235.01 in fees and services from Winnie Community Hospital and 

for prescriptions.  If the District did not have an indigent care agreement, the costs to the 

District for these fees incurred by the Hospital would have been $24,777.12 based on 

Medicaid rates.  Meanwhile, the amount paid to local pharmacies in May 2017 for 

prescriptions was $5,803.01.  (See Exhibit “D”).  Mrs. Jiminez also reported that the new 

Rose mammogram screening program was set for November 1, 2017 and she asked the 

local newspapers to assist with publication of the event. 
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c. District General Counsel:  Attorney Oxford reported that Friday, June 16th, 2017, the 

District received notice from the State of Texas that it was calling for an Intergovernmental 

Transfer (“IGT”) to fund the Minimum Payment Amount Program 3 (“MPAP 3”).  (See 

Exhibit “E”).  The amount of the District’s IGT its thirteen (13) nursing facilities was 

going to be $9,691,582.00 and the District was being asked to make a commitment on July 

12th, 2017 with the funds being withdrawn from the District’s Texnet account on July 14, 

2017.  In exchange, if MPAP 3 was approved, the District’s MPAP return would be 

$19,026,906.10.  Consequently, Attorney Oxford advised that he and staff would need to 

work to evaluate the cash flow needs of the District and determine the costs of the IGTs.  

In addition, Attorney Oxford reported that as of the time of the IGT, MPAP 3 will not have 

been approved by the Centers for Medicare and Medicaid (“CMS”) and it was not known 

whether the program was going to be approved or when it may be approved.  In addition, 

the Board was told that the amount of the IGT they were being asked to make was 

$3,400,000.00 more than originally forecasted because the State was using actual numbers 

and but, if MPAP 3 was approved there would no reconciliation payments.  In conclusion, 

Attorney Oxford asked the Board for dates prior to July 12, 2017 for a Special Board 

Meeting to evaluate the feasibility of MPAP 3 and to approve any loan documents for 

nursing home operations.  It was agreed up that the Special Meeting needed to occur on 

July 10, 2017 at 9:00 a.m. 

d. LTC Report:  LTC submitted their report for March 2017 and the report can be found in 

Exhibit “F”.   

e. Hospital Report:  None.  
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 Following the staff reports, President Murrell asked the Board to address Agenda Item No. 

7, to discuss and take action, if necessary, on receiving the East Chambers Independent School 

District report on the status of the inter-local agreement to provide healthcare related services to 

the students of the District and renewing the inter-local agreement with the School District.  In so 

doing, President Murrell called on Attorney Oxford to explain.  Attorney Oxford explained to the 

Board that its agreement with the East Chambers Independent School District (“ECISD”) to 

provide funding for various healthcare needs of the children attending the school was set to expire 

in August 2017 but would continue from year to year unless terminated by either party.  The Board 

was reminded that this agreement was for $180,000.00 per to be used for student accident 

insurance; registered nurse; medical screenings; and therapies.   In addition, Attorney Oxford 

presented the Board with a PowerPoint presentation prepared by ECISD to show the various statics 

on how the District’s funds were used during the last school year.  (See Exhibit “G”).  Because 

of these funds, the District was able to provide some form of healthcare assistance to each of the 

832 students enrolled in the school lunch program within the ECISD.  After a discussion of the 

statistics provided by the ECISD and the healthcare benefits provided to the school children 

enrolled in an ECISD school, a motion was made by Director Burgess to renew its to table this 

agenda item until the next Regular Meeting or Special Meeting if called for other purposes.  This 

motion was seconded by Director Burgess with the unanimous consent of all Board members.  

 President Murrell then asked the Board to consider Agenda Item No. 8, to discuss and take 

action, if necessary, on entering into a Business Associate Agreement with the Winnie Stowell 

EMS.  Before much discussion occurred on this Agenda Item, Attorney Oxford asked if he report 

on recent developments concerning this Agreement.  After receiving permission to provide an 

udpate, Attorney Oxford reported that it was his understanding that at the Winnie Stowell EMS 
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meeting the night before, the Board voted to enter into a Business Associate Agreement but 

instructed the WSEMS Director not to seek any reimbursements from the District because this was 

thought to be “double dipping.”  Therefore, Attorney Oxford explained that if the District was not 

going to be asked for any reimbursements, there was no reason to enter into this agreement and 

requested that no action be taken on this matter.  The Board concurred and then moved to the next 

agenda item.  

In regard to Agenda Item No. 9, the Board was asked to discuss and take action, if 

necessary, on providing funding to the Winnie Stowell EMS (“WSEMS”) for supplies and medical 

equipment.  The Board was supplied with a request by the WSEMS for two portable ventilators.  

(See Exhibit “H”).  The total costs for the two ventilators was $1,327.00.  In addition, the WSEMS 

requested one (1) pallet of water for the EMS service providers.  After the request was submitted 

to the Board, the Board was reminded that WSEMS was the District’s preferred WSEMS service 

provider and the WSEMS assisted the District’s indigent clients.  In response, the Board stated 

that they appreciated the efforts of the WSEMS, including the WSEMS Board, paid EMS 

personnel, and the volunteers, and willing to accommodate these requests as well as future requests 

that help provide better healthcare services to the residents of the District.  A motion was then 

made by Director Burgess to approve the purchase of the two portable ventilators as requested in 

Exhibit “H” and to purchase a pallet of water for the EMS service providers.     

Turning to Agenda Item No. 10, to discuss and take action, if necessary on approving 

engaging an auditor for the 2016 annual audit.  President Murrell reviewed the engagement letter 

found in Exhibit “I” submitted by Durbin & Associates and asked the Board if they would agree 

to table this agenda item so that the District could ask the auditors to include a “not to exceed 

number” in the engagement letter.  President Murrell explained that he understood why the 2014-
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2015 audit was more than expected but he wanted assurances by the auditor that the cost of the 

2015 audit would be no more than the expected cost of $25,000.00.  The Board concurred with 

this suggestion and a motion was once again made by Director Burgess to table this agenda item.  

Director Burgess’s motion was seconded by Director Espinoza and approved by the unanimous 

vote of all Board members.  

Agenda Item No. 11, to discuss and take action if necessary on QIPP program and/or 

MPAP program.  Attorney Oxford told the Board there was no action needed and that any action 

concerning MPAP 3 would need to be approved at the July 10, 2017 Special Meeting.  Thus, no 

action was taken.   

 There being no further business to discuss, President Murrell informed the Board that the 

next regularly scheduled meeting would be Special Meeting on July 10, 2017 at 9:00 a.m. and a 

Regular Meeting on July 26st, 2017 at 6:00 p.m.  At 7:37 p.m., a motion was made by Director 

Espinosa to adjourn the meeting.  This motion was seconded by Director Burgess and unanimously 

approved by all the Board members present.  

 
__________________________   __________________________ 
Edward Murrell, President    Jeff Rollo, Vice-President 



 

 
 

 
 
 
 

Exhibit “B” 
 
 
 
 
 



MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS OF THE 
WINNIE-STOWELL HOSPITAL DISTRICT 

 
 The meeting of the Board of Directors of the Winnie-Stowell Hospital District 

(“District”) was noticed and filed pursuant to the Texas Open Meetings Act a full 72 hours prior 

to the opening of said meeting for 9:00 a.m. on the 10th of July, 2017 at the Winnie Community 

Hospital (“Hospital”) Conference Room, Broadway, Winnie Texas (a copy of said Notice being 

placed amongst the files of the District). 

The roll was called of the members of the Board, to wit: 

Ed Murrell, President 
Jeff Rollo, Vice-President 
Raul Espinosa, Secretary 
Sharon Burgess, Director 
Anthony Stramecki, Director 

 
 All said Board members were present with the exception of Sharon Burgess.  In addition, 

to the above named Board members, also present at the meeting were: Sherrie Norris, District 

Administrator; Yani Jiminez, Indigent Care Director; Hubert Oxford, IV, General Counsel; 

David Sticker, District CPA; Steve Lucas with Post Oak Bank; Stephanie Spiller with Post Oak 

Bank; Gloria Roemer, Seabreeze Beacon; and Rebeckah McDonald, Hometown Press.  

 At approximately 9:07 a.m., a quorum was established and President Murrell made 

introductions that were followed by a request for public comment.  There being no public 

comment, President Murrell called on Attorney Oxford to address Agenda Item 3, to discuss and 

take action, if necessary on approving the District’s participation in the Minimum Payment 

Amount Program 3 (“MPAP 3”).  Prior to Mr. Oxford’s discussion, he advised the Board that the 

discussion on Agenda Item No. 3, would also be applicable to Agenda Items No. 4 and 5 as well, 

however, consideration of Agenda Items Nos. 4 and 5 would be unnecessary if the Board 

decided to not move forward with MPAP 3.   
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According to Attorney Oxford, the State of Texas recently called for an 

Intergovernmental Transfer (“IGT”) for the Minimum Payment Amount Program 3 (“MPAP 3”) 

The amount of the IGT for the District on behalf of its thirteen (13) nursing facilities was 

$9,691,582.00 and the District was being asked to make a commitment on July 12th, 2017 with 

the funds being withdrawn from the District’s Texnet account on July 14, 2017.  In exchange, if 

MPAP 3 was approved, the District’s MPAP return would be $19,026,906.10.   

With this said, Attorney Oxford reviewed with the Board a number of his concerns.  First, 

as of the time of the IGT, MPAP 3 will not have been approved by the Centers for Medicare and 

Medicaid (“CMS”) and it was not known whether the program was going to be approved or 

when it may be approved.  In addition, the Board was told that the amount of the IGT they were 

being asked to make was $3,400,000.00 more than originally forecasted because the State was 

using actual numbers and but, if MPAP 3 was approved there would no reconciliation payments.   

Despite the concerns, Attorney Oxford recommended the Board participate in the 

program.  Before explaining the reasons for the recommendations, he passed out a number of 

financial assessments used in making the decision.  (See Exhibit “A”).  With the information 

distributed, Attorney Oxford explained: 

1. It was believed by LTC and the nursing facility managers that the State has worked with 
CMS and approval of the program was imminent as CMS’s did not have a solid legal 
reasoning for originally denying the state’s requests.  That is, CMS’s original denial of 
MPAP 3 was based on a regulation that had not yet been formally approved.   
 

2. Since the State of Texas’s IGT requests was based on accurate numbers, as opposed to 
proxy numbers, those at the Texas Health and Human Services Commission informed 
LTC and the Managers that the Supplemental Payment would most likely come shortly 
after an approval by CMS and in one payment as opposed to the MPAP 1and MPAP 2 
three monthly payments system. 
 

3. Due to the increase in the IGT amount and the uncertainties involved, Attorney Oxford 
explained that he, along with help from the LTC, were able to negotiate a six (6) month 
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loan for $7,000,000.00 with Salt Creek Capital that provided for 6% interest until, or if, 
MPAP 3 was approved. Initially, Salt Creek Capital demanded a nine (9) month loan 
which would have costs an additional $294,000.00.  If MPAP 3 was approved, the 
interest rates increases to 16.8% for the life of loan and District must pay the difference 
between 6% paid and 16.8%.  If MPAP 3 was not approved, the loan will terminate as 
soon as District receives funds from the State of Texas and repays the loan (i.e., can be 
paid off early).  Additionally, if MPAP was approved but the District has not received 
sufficient funds to repay the Salt Creek Capital Loan within the six (6) months, the loan 
will continue on a month to month basis by paying interest of 16.8% on the balance of 
outstanding funds owed.   
 

4. Furthermore, Attorney Oxford explained that Salt Creek Capital also agreed to reduce 
their initial reserve requirements for MPAP 3 and QIPP 2 loans from requiring the  
District to set aside he entire interest amounts owed for MPAP 3 and QIPP 2 to 
maintaining a balance of $500,000.00 in its Interbank account.  If the note for MPAP 3 
was for nine (9) months, the amount the District would have had to set aside for reserves 
was $882,000.00 and then $511,700.00 for QIPP 2 in November 2017.  The result of this 
would have caused severe issues with the District’s cash flow for the emergency room 
construction and regular operations.   
 

5. As for the remaining $2,691,582.00, Attorney Oxford that the District received its legal 
opinion from Charles Luband with the Denton firm stating that the District could utilize 
some of its proceeds from its prior participation in the Upper Payment Limit Program and 
MPAP program and deposit $2,700,000.00 in a CD to be used as collateral for a line of 
credit.  The terms of the line of credit call for 3.25% interest but the District would also 
be receiving 1.25% from its CD. 
 

6. In regard to cash flow concerns, Attorney Oxford stated that if the District makes its first 
payment to LTC for QIPP 1 in January 2018, the District would be left with a fund 
balance of $500,690.64 at the end of December 2017.  Thereafter, in January 2018 
through March 2018 when the Emergency Room expenses are expected to be at their 
highest, the fund balances were estimated to be $833,543.85 in January 2018, 
$958,793.52 in February 2018, and $3,647,418.77 in March 2018. 
 

7. After taking into consideration the District’s cash flow needs through December 2018, 
Attorney Oxford and Mr. David Sticker reported that it was their recommendation based 
on analysis of the cash flow and concerns that the District maintain its policy of a 
$500,000.00 minimum reserve, that the District move forward with MPAP 3.  If it does 
and assuming a five (5) month payout between the months of January 2018 through May 
2017 or months six (6) to ten (10), or three months after the end of the Salt Creek Capital 
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note was due, the District’s net after paying interest, professional fees, and managers 
would be $2,276,559.27.   
 

 After an extensive discussion on the District’s participation in MPAP 3, President 

Murrell called for a motion to approve the District’s participation in MPAP 3 and to approve 

making an IGT for MPAP 3 in the amount of $9,691,582.00.  A motion was then made by 

Director Rollo to participate in MPAP 3 and to make the IGT for $9,691,582.00 on July 14th, 

2017.  This motion was seconded by Director Burgess with the unanimous consent of all Board 

members. 

 Next, Attorney Oxford was asked to discuss Agenda Item No. 4, to discuss and take 

action, if necessary on approving loan documents for nursing home operations, including, the 

funding for the MPAP 3 intergovernmental transfer.  Attorney Oxford explained that the loan 

from Salt Creek Capital was for $7,000,000.00 to bused for nursing home operations, including 

making an IGT for MPAP 3 as previously discussed.  In so doing, Attorney Oxford presented the 

Board with a summary of the loan and the loan documents (See Exhibit “B”).  Again the 

highlights of this loan are as follows: 

• $7,000,000.00 six (6) month note as opposed to nine (9) month note. 
• Interest was 6% or $35,000.00 per month until such time as MPAP 3 approved. 
• If MPAP 3 was approved, interest increases to 16.8% or $98,000.00 for the life of 

loan and District must pay the difference between 6% paid and 16.8%. 
• If MPAP was not approved, Loan terminates as soon as District receives funds from 

the State of Texas to repay loan (i.e., can be paid off early). 
• If approved and payments occur more after six (6) months, term of note was extended 

month to month and interest paid on outstanding balance owed. 
• Instead of pre-paying interest, District must keep a minimum balance of $500,000.00 

in Interbank Account. 
• Interest payments due on the 25th of each month to match QIPP 1 Loan. 
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Following a review of the loan documents and questions, a motion was made by Director 

Rollo to approve the Salt Creek Capital loan documents found in Exhibit “B”.  This motion was 

seconded by Director Burgess and approved by all the Board members. 

After the approval of the Salt Creek Capital loan in Agenda Item No. 4, President Murrell 

called on Steve Lucas, Post Oak Bank, to discuss Agenda Item No. 5, to discuss and take action, 

if necessary, to purchase a CD from Post Oak Bank and secure line of credit at Post Oak Bank.  

Mr. Lucas reaffirmed the previous discussion regarding the line of credit and CD during the 

MPAP 3 discussion, and presented the Board with the loan documents for the line of credit and 

documents for the CD (See Exhibit “C”).  Specifically, he stated that the line of credit was for 

$2,700,000.00 and was to be secured by a CD for $2,700,000.00.  The interest for the line of 

credit was 3.25% but the District will receive 1.25% for the CD which will result in a net cost of 

2%.  Mr. Lucas also explained that when the District repays its line of credit, if the District 

choice to request the return of its money in the CD, that would not be a problem.  The Board 

thanked Mr. Lucas for its efforts and then Director Stramecki made a motion to approve the line 

of credit loan documents; documents to establish a CD for $2,700,000.00 at Post Oak Bank; and 

the transfer of $2,700,000.00 from Prosperity Bank to Post Oak Bank. This motion was seconded 

by Director Burgess and unanimously approved by all the Board members.   

Lastly, President Murrell called on the District’s Indigent Care Director, Yani Jiminez, to 

discuss Agenda Item No. 6 regarding the inter-local agreement between the District and the 

University of Texas Medical Branch, Galveston, to provide medically necessary outpatient care 

to the District’s indigent clients.  Per Mrs. Jiminez, she received the attached Interlocal 

Agreement from the University of Texas Medical Branch (“UTMB”) to provide “medically 

necessary” outpatient healthcare services to the District’s residents and recommends that the 
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Board enter into this agreement.  (See Exhibit “D”).  Mrs. Jiminez reminded the Board that the 

agreement was necessary in order to lock in the Medicare rates for the District’s clients that were 

sent to UTMB for medical treatment.  In regard to the agreement itself, Mrs. Jiminez explained 

that after receiving this agreement, she submitted to Attorney Oxford and the two then 

participated in a conference call with Sandra Davis, Senior Administrative Manager for the 

UTMB Office of County Affairs Health Policy & Legislative Affairs to answer their questions.  

Some highlights of the call were as follows: 

• Most Hospital Districts and counties in this area have also entered into this agreement 
including Hardin County, Orange County, Chambers County, and Liberty County; 
 

• The Agreement was through August 31, 2017 but renews year to year through August 
31, 2019 but can also be terminated for any reason by giving thirty (30) days’ notice;  

 
• By entering into this agreement, the District, like all other entities utilizing UTMB, 

agree to pay for a maximum of $60,000.00 in services for a patient; and  
 
• Except for extreme cardiac and certain cancer patients, after $60,000.00 has been 

spent, UTMB no longer charges for any additional services; 
 
At the conclusion of the presentation summarizing the agreement, the Board asked a 

number of questions surrounding the $60,000.00 cap on fees for services mostly concerning 

resolving any conflicts with the District’s policy of providing $30,000.00 in services and the 

potential exposure of multiple clients reaching the $60,000.00 threshold.  In response, Attorney 

Oxford first reported that UTMB would not agree to reduce this cap and that all the other entities 

are subject to the same amount.  Therefore, he recommended that the Board amend its policy to 

account for this agreement.  Lastly, the two also explained that according to Mrs. Davis, patients 

very seldom accumulate up to $60,000.00 in medical expenses even in extreme emergency 

situations.  Once all the Board members were satisfied that their questions had been answered, 

Director Burgess made a motion to approve the inter-local agreement between the District and 
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the University of Texas Medical Branch, Galveston, to provide medically necessary outpatient 

care to the District’s indigent clients.  This motion was seconded by Director Rollo and was 

approved with the unanimous consent of all Board members.   

 There being no other business, President Murrell advised the Board that the next 

Regularly Scheduled Board meeting would be on July 26, 2017 at 6:00 p.m.  At 11:17 a.m., a 

motion was then made by Director Stramecki to adjourn the meeting.  This motion was seconded 

by Director Burgess, with the unanimous consent of all Board members. 

  

 

__________________________   __________________________ 
Edward Murrell, President    Jeff Rollo, Vice-President 
 



 

 
 

 
 
 
 

Exhibit “C”  















































































 

 
 

 
 
 
 

Exhibit “D”  











 

 
 

 
 
 
 

Exhibit “E” 
  



 

Caring Healthcare IGT Total Supplemental 
Return

Supplemental 
Return minus 

6.75% holdback
Net District Share Manager Share District Share

+5%
Manager Share

-5%
∆ to 

District
∆ to 

Managers

Garrison Nursing Home & Rehabilitation Center $676,181.00 $1,423,599.00 $1,327,506.07 $651,325.07 $260,530.03 $390,795.04 $293,096.28 $358,228.79 $32,566.25 ($32,566.25)

Golden Villa $731,700.00 $1,540,485.20 $1,436,502.45 $704,802.45 $281,920.98 $422,881.47 $317,161.10 $387,641.35 $35,240.12 ($35,240.12)

Highland Park Care Center $475,712.00 $1,001,539.96 $933,936.01 $458,224.01 $183,289.60 $274,934.41 $206,200.80 $252,023.21 $22,911.20 ($22,911.20)

Marshall Manor Nursing & Rehabilitation Center $938,249.00 $1,975,345.87 $1,842,010.03 $903,761.03 $361,504.41 $542,256.62 $406,692.46 $497,068.57 $45,188.05 ($45,188.05)

Marshall Manor West $740,309.00 $1,558,611.37 $1,453,405.10 $713,096.10 $285,238.44 $427,857.66 $320,893.25 $392,202.86 $35,654.81 ($35,654.80)

Rose Haven Retreat $385,860.00 $812,372.14 $757,537.02 $371,677.02 $148,670.81 $223,006.21 $167,254.66 $204,422.36 $18,583.85 ($18,583.85)

Spring Branch Transitional Care Center $2,181,165.00 $4,592,119.88 $4,282,151.79 $2,100,986.79 $840,394.72 $1,260,592.07 $945,444.06 $1,155,542.73 $105,049.34 ($105,049.34)

$6,129,176.00 $12,904,073.42 $12,033,048.47 $5,903,872.47 $2,361,548.99 $3,542,323.48 $2,656,742.61 $3,247,129.86 $295,193.62 ($295,193.62)

Genesis Healthcare IGT Total Supplemental 
Return

Supplemental 
Return minus 

6.75% holdback
Net District Share Manager Share District Share

+5%
Manager Share

-5%
∆ to 

District
∆ to 

Managers

Clairmont Beaumont $735,352.00 $1,548,175.98 $1,443,674.10 $708,322.10 $354,161.05 $354,161.05 $389,577.16 $318,744.95 $35,416.11 ($35,416.10)

Hallettsville Rehabilitation And Nursing Center $315,790.00 $664,850.06 $619,972.68 $304,182.68 $152,091.34 $152,091.34 $167,300.47 $136,882.21 $15,209.13 ($15,209.13)

Monument Rehabilitation And Nursing Center $457,771.00 $963,767.60 $898,713.29 $440,942.29 $220,471.14 $220,471.14 $242,518.26 $198,424.03 $22,047.12 ($22,047.11)

Oak Manor Nursing Center $266,657.00 $561,404.61 $523,509.80 $256,852.80 $128,426.40 $128,426.40 $141,269.04 $115,583.76 $12,842.64 ($12,842.64)

Oakland Manor Nursing Center $418,428.00 $880,936.95 $821,473.71 $403,045.71 $201,522.85 $201,522.85 $221,675.14 $181,370.57 $20,152.29 ($20,152.28)

The Woodlands Healthcare Center $1,368,408.00 $2,880,980.20 $2,686,514.03 $1,318,106.03 $659,053.02 $659,053.02 $724,958.32 $593,147.71 $65,905.30 ($65,905.31)

$3,562,406.00 $7,500,115.40 $6,993,857.61 $3,431,451.61 $1,715,725.80 $1,715,725.80 $1,887,298.39 $1,544,153.22 $171,572.59 ($171,572.58)

Combined $9,691,582.00 $20,404,188.82 $19,026,906.08 $9,335,324.08 $4,077,274.79 $5,258,049.28 $4,544,041.00 $4,791,283.08 $466,766.21 ($466,766.20)

MPAP 3 (April 2017-August 2017)



 

Caring Healthcare District Share
+5%

Manager Share
-5%

Garrison Nursing Home & Rehabilitation Center $293,096.28 $358,228.79
Golden Villa $317,161.10 $387,641.35
Highland Park Care Center $206,200.80 $252,023.21
Marshall Manor Nursing & Rehabilitation Center $406,692.46 $497,068.57
Marshall Manor West $320,893.25 $392,202.86
Rose Haven Retreat $167,254.66 $204,422.36
Spring Branch Transitional Care Center $945,444.06 $1,155,542.73

$2,656,742.61 $3,247,129.86

Genesis Healthcare District Share Manager Share
Clairmont Beaumont $354,161.05 $354,161.05
Hallettsville Rehabilitation And Nursing Center $152,091.34 $152,091.34
Monument Rehabilitation And Nursing Center $220,471.14 $220,471.14
Oak Manor Nursing Center $128,426.40 $128,426.40
Oakland Manor Nursing Center $201,522.85 $201,522.85
The Woodlands Healthcare Center $659,053.02 $659,053.02

$1,715,725.80 $1,715,725.80
Combined $4,372,468.41 $4,962,855.66

Final MPAP 3



 

 

May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Total 2017
($13,800.00) ($80,581.00) ($63,125.00) ($32,180.00) ($24,680.00) ($7,120.00) ($82,120.00) ($251,250.00) ($554,856.00)

QIPP 1 (Sept. 2017-Feb. 2018) May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Total 2017
Loan Received $4,775,588.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,775,588.00
110% IGT Out ($4,775,588.00) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($4,775,588.00)
110% IGT Return $0.00 $0.00 $0.00 $0.00 $0.00 $722,546.00 $740,454.00 $766,003.00 $2,229,003.00
Loan Repayment $0.00 $0.00 $0.00 $0.00 $0.00 ($768,525.54) ($779,525.54) ($790,194.88) ($2,338,245.96)
Qrtrly Supplemental Payment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
IGT Reconciliation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Nursing Home Qrtrly Supplemental Payment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Nursing Home 1/2 of 110% IGT Return $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Nursing Home IGT Reconciliation Payment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Interest Payout $0.00 ($66,709.00) ($66,709.00) ($66,709.00) ($66,709.00) ($66,709.00) ($56,616.00) ($46,273.00) ($436,434.00)
Professional Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 ($66,709.00) ($66,709.00) ($66,709.00) ($66,709.00) ($112,688.54) ($95,687.54) ($70,464.88) ($545,676.96)

MPAP 3 (April 1-August 31, 2017) May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Total 2017
Loan Received $0.00 $0.00 $9,692,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $9,692,000.00
IGT Out $0.00 $0.00 ($9,691,582.00) $0.00 $0.00 $0.00 $0.00 $0.00 ($9,691,582.00)
MPAP Return $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Loan Repayment

Salt Creek ($7,000,000.00) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Post Oak ($2,700,000.00) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total Loan Repayment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Payment to Nursing Homes

Caring $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Genesis $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total Payment to Nursing Homes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Interest Payments

Interest Payout (Salt Creek) $0.00 $0.00 $0.00 ($98,000.00) ($98,000.00) ($98,000.00) ($98,000.00) ($98,000.00) ($490,000.00)
Interest Payout (Post Oak) $0.00 $0.00 $0.00 ($7,693.15) ($7,452.74) ($7,212.33) ($7,452.74) ($7,212.33) ($37,023.29)

Total Interest Payout $0.00 $0.00 $0.00 ($105,693.15) ($105,452.74) ($105,212.33) ($105,452.74) ($105,212.33) ($527,023.29)
Professional Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 ($105,693.15) ($105,452.74) ($105,212.33) ($105,452.74) ($105,212.33) ($526,605.29)

QIPP 2 (March 2018-August 2018) May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Total 2017
Loan Received $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,775,588.00 $0.00 $4,775,588.00
110 % IGT Out $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($4,775,588.00) $0.00 ($4,775,588.00)
110% IGT Return $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Loan Repayment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Qrtrly Supplemental Payment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
IGT Reconciliation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Nursing Home Qrtrly Supplemental Payment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Nursing Home 1/2 of 110% IGT Return $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Nursing Home IGT Reconciliation Payment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Interest Payout $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($66,709.00) ($66,709.00)
Professional Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($66,709.00) ($66,709.00)

Combined May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Total 2017
Emergency Room ($13,800.00) ($80,581.00) ($63,125.00) ($32,180.00) ($24,680.00) ($7,120.00) ($82,120.00) ($251,250.00) ($554,856.00)
Loans Received (Incoming) $4,775,588.00 $0.00 $9,692,000.00 $0.00 $0.00 $0.00 $4,775,588.00 $0.00 $19,243,176.00
Loan Repayment (Outgoing) $0.00 $0.00 $0.00 $0.00 $0.00 ($768,525.54) ($779,525.54) ($790,194.88) ($2,338,245.96)
QIPP 110% IGT Out (Outgoing) ($4,775,588.00) $0.00 $0.00 $0.00 $0.00 $0.00 ($4,775,588.00) $0.00 ($9,551,176.00)
QIPP 110% IGT Return (Incoming) $0.00 $0.00 $0.00 $0.00 $0.00 $722,546.00 $740,454.00 $766,003.00 $2,229,003.00
MPAP IGT (Outgoing) $0.00 $0.00 ($9,691,582.00) $0.00 $0.00 $0.00 $0.00 $0.00 ($9,691,582.00)
MPAP Return (Incoming) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
QIPP Qrtrly Supplemental Payment (Incoming) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
QIPP IGT Reconciliation (Incoming) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Nursing Home Qrtrly Payment (Outgoing) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Nursing Home 1/2 of 110% IGT Return  (Outgoing) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Nursing Home IGT Reconciliation Pymt (Outgoing) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Nursing Home MPAP Payments (Outgoing) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Interest Payments  (Outgoing)  (Outgoing) $0.00 ($66,709.00) ($66,709.00) ($172,402.15) ($172,161.74) ($171,921.33) ($162,068.74) ($218,194.33) ($1,030,166.29)
Professional Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

($13,800.00) ($147,290.00) ($129,416.00) ($204,582.15) ($196,841.74) ($225,020.87) ($283,260.28) ($493,636.21) ($1,693,847.25)

Emergency Room 



 

Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Total 2018
($290,320.00) ($480,050.00) ($314,920.00) ($250,120.00) ($585,585.00) ($6,884.00) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($1,927,879.00)

QIPP 1 (Sept. 2017-Feb. 2018) Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Total 2018
Loan Received $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
110% IGT Out $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
110% IGT Return $776,907.00 $783,115.00 $787,015.00 $67,096.00 $50,859.00 $26,504.00 $16,476.00 $10,984.00 $7,641.00 $5,412.00 $4,059.00 $3,024.00 $2,539,092.00
Loan Repayment ($801,257.61) ($812,475.22) ($823,849.55) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($2,437,582.38)
Qrtrly Supplemental Payment $1,203,654.02 $0.00 $0.00 $1,203,654.02 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,407,308.04
IGT Reconciliation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $347,315.20 $0.00 $0.00 $0.00 $347,315.20
Nursing Home Qrtrly Supplemental Payment ($535,030.22) $0.00 $0.00 ($568,730.63) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($1,103,760.85)
Nursing Home 1/2 of 110% IGT Return $0.00 $0.00 $0.00 ($33,548.00) ($25,429.50) ($13,252.00) ($8,238.00) ($5,492.00) ($3,820.50) ($2,706.00) ($2,029.50) ($1,512.00) ($96,027.50)
Nursing Home IGT Reconciliation Payment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($173,657.60) $0.00 $0.00 $0.00 ($173,657.60)
Interest Payout ($35,573.00) ($24,720.00) ($15,013.00) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($75,306.00)
Professional Services $0.00 ($108,300.00) ($108,300.00) ($108,300.00) ($108,300.00) ($108,300.00) ($108,300.00) $0.00 $0.00 $0.00 $0.00 $0.00 ($649,800.00)

$608,700.18 ($162,380.22) ($160,147.55) $560,171.40 ($82,870.50) ($95,048.00) ($100,062.00) $5,492.00 $177,478.10 $2,706.00 $2,029.50 $1,512.00 $757,580.91

MPAP 3 (April 1-August 31, 2017) Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Total 2018
Loan Received $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
IGT Out $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
MPAP Return $19,026,906.08 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $19,026,906.08
Loan Repayment

Salt Creek ($7,000,000.00) ($7,000,000.00) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($7,000,000.00)
Post Oak ($2,700,000.00) ($2,691,582.00) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($2,691,582.00)

Total Loan Repayment ($9,691,582.00) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($9,691,582.00)
Payment to Nursing Homes

Caring ($3,247,129.86) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($3,247,129.86)
Genesis ($1,715,725.80) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($1,715,725.80)

Total Payment to Nursing Homes ($4,962,855.66) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($4,962,855.66)
Interest Payments

Interest Payout (Salt Creek) ($98,000.00) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($98,000.00)
Interest Payout (Post Oak) ($7,452.74) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($7,452.74)

Total Interest Payout ($105,452.74) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($105,452.74)
Professional Services ($1,057,159.62) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($1,057,159.62)

$3,209,856.06 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,209,856.06

QIPP 2 (March 2018-August 2018) Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Total 2018
Loan Received $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
110 % IGT Out $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
110% IGT Return $0.00 $0.00 $0.00 $722,546.00 $740,454.00 $766,003.00 $776,907.00 $783,115.00 $787,015.00 $67,096.00 $50,859.00 $26,504.00 $4,720,499.00
Loan Repayment $0.00 $0.00 $0.00 ($768,525.54) ($779,525.54) ($790,194.88) ($801,257.61) ($812,475.22) ($823,849.55) $0.00 $0.00 $0.00 ($4,775,828.34)
Qrtrly Supplemental Payment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,203,654.02 $0.00 $0.00 $1,203,654.02 $0.00 $0.00 $2,407,308.04
IGT Reconciliation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Nursing Home Qrtrly Supplemental Payment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($535,030.22) $0.00 $0.00 ($568,730.63) $0.00 $0.00 ($1,103,760.85)
Nursing Home 1/2 of 110% IGT Return $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($33,548.00) ($25,429.50) ($13,252.00) ($72,229.50)
Nursing Home IGT Reconciliation Payment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Interest Payout ($66,709.00) ($66,709.00) ($66,709.00) ($66,709.00) ($56,616.00) ($46,273.00) ($35,573.00) ($24,720.00) ($15,013.00) $0.00 $0.00 $0.00 ($445,031.00)
Professional Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($108,300.00) ($108,300.00) ($108,300.00) ($108,300.00) ($108,300.00) ($108,300.00) ($649,800.00)

($66,709.00) ($66,709.00) ($66,709.00) ($112,688.54) ($95,687.54) ($70,464.88) $500,400.18 ($162,380.22) ($160,147.55) $560,171.40 ($82,870.50) ($95,048.00) $81,157.35

Combined Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Total 2018
Emergency Room ($290,320.00) ($480,050.00) ($314,920.00) ($250,120.00) ($585,585.00) ($6,884.00) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($1,927,879.00)
Loans Received (Incoming) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Loan Repayment (Outgoing) ($10,492,839.61) ($812,475.22) ($823,849.55) ($768,525.54) ($779,525.54) ($790,194.88) ($801,257.61) ($812,475.22) ($823,849.55) $0.00 $0.00 $0.00 ($16,904,992.72)
QIPP 110% IGT Out (Outgoing) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
QIPP 110% IGT Return (Incoming) $776,907.00 $783,115.00 $787,015.00 $789,642.00 $791,313.00 $792,507.00 $793,383.00 $794,099.00 $794,656.00 $72,508.00 $54,918.00 $29,528.00 $7,259,591.00
MPAP IGT (Outgoing) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
MPAP Return (Incoming) $19,026,906.08 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $19,026,906.08
QIPP Qrtrly Supplemental Payment (Incoming) $1,203,654.02 $0.00 $0.00 $1,203,654.02 $0.00 $0.00 $1,203,654.02 $0.00 $0.00 $1,203,654.02 $0.00 $0.00 $4,814,616.07
QIPP IGT Reconciliation (Incoming) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $347,315.20 $0.00 $0.00 $0.00 $347,315.20
Nursing Home Qrtrly Payment (Outgoing) ($535,030.22) $0.00 $0.00 ($568,730.63) $0.00 $0.00 ($535,030.22) $0.00 $0.00 ($568,730.63) $0.00 $0.00 ($2,207,521.70)
Nursing Home 1/2 of 110% IGT Return  (Outgoing) $0.00 $0.00 $0.00 ($33,548.00) ($25,429.50) ($13,252.00) ($8,238.00) ($5,492.00) ($3,820.50) ($36,254.00) ($27,459.00) ($14,764.00) ($168,257.00)
Nursing Home IGT Reconciliation Pymt (Outgoing) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($173,657.60) $0.00 $0.00 $0.00 ($173,657.60)
Nursing Home MPAP Payments (Outgoing) ($4,962,855.66) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($4,962,855.66)
Interest Payments  (Outgoing)  (Outgoing) ($207,734.74) ($91,429.00) ($81,722.00) ($66,709.00) ($56,616.00) ($46,273.00) ($35,573.00) ($24,720.00) ($15,013.00) $0.00 $0.00 $0.00 ($625,789.74)
Professional Services ($1,057,159.62) ($108,300.00) ($108,300.00) ($108,300.00) ($108,300.00) ($108,300.00) ($216,600.00) ($108,300.00) ($108,300.00) ($108,300.00) ($108,300.00) ($108,300.00) ($2,356,759.62)

$3,461,527.24 ($709,139.22) ($541,776.55) $197,362.86 ($764,143.04) ($172,396.88) $400,338.18 ($156,888.22) $17,330.55 $562,877.40 ($80,841.00) ($93,536.00) $2,120,715.32

Emergency Room 



 

Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Total 2019
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

QIPP 1 (Sept. 2017-Feb. 2018) Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Total 2019
Loan Received $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
110% IGT Out $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
110% IGT Return $2,228.00 $1,671.00 $1,194.00 $796.00 $478.00 $319.00 $239.00 $160.00 $80.00 $80.00 $80.00 $80.00 $7,405.00
Loan Repayment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Qrtrly Supplemental Payment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
IGT Reconciliation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $86,828.80 $0.00 $0.00 $0.00 $86,828.80
Nursing Home Qrtrly Supplemental Payment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Nursing Home 1/2 of 110% IGT Return ($1,114.00) ($835.50) ($597.00) ($398.00) ($239.00) ($159.50) ($119.50) ($80.00) ($40.00) ($40.00) ($40.00) ($40.00) ($3,702.50)
Nursing Home IGT Reconciliation Payment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($43,414.40) $0.00 $0.00 $0.00 ($43,414.40)
Interest Payout $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Professional Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$1,114.00 $835.50 $597.00 $398.00 $239.00 $159.50 $119.50 $80.00 $43,454.40 $40.00 $40.00 $40.00 $47,116.90

MPAP 3 (April 1-August 31, 2017) Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Total 2019
Loan Received $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
IGT Out $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
MPAP Return $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Loan Repayment

Salt Creek ($7,000,000.00) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Post Oak ($2,700,000.00) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total Loan Repayment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Payment to Nursing Homes

Caring $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Genesis $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total Payment to Nursing Homes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Interest Payments

Interest Payout (Salt Creek) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Interest Payout (Post Oak) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total Interest Payout $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Professional Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

QIPP 2 (March 2018-August 2018) Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Total 2019
Loan Received $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
110 % IGT Out $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
110% IGT Return $16,476.00 $10,984.00 $7,641.00 $5,412.00 $4,059.00 $3,024.00 $2,228.00 $1,671.00 $1,194.00 $796.00 $478.00 $319.00 $54,282.00
Loan Repayment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Qrtrly Supplemental Payment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
IGT Reconciliation $0.00 $0.00 $347,315.20 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $347,315.20
Nursing Home Qrtrly Supplemental Payment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Nursing Home 1/2 of 110% IGT Return ($8,238.00) ($5,492.00) ($3,820.50) ($2,706.00) ($2,029.50) ($1,512.00) ($1,114.00) ($835.50) ($597.00) ($398.00) ($239.00) ($159.50) ($27,141.00)
Nursing Home IGT Reconciliation Payment $0.00 $0.00 ($173,657.60) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($173,657.60)
Interest Payout $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Professional Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$8,238.00 $5,492.00 $177,478.10 $2,706.00 $2,029.50 $1,512.00 $1,114.00 $835.50 $597.00 $398.00 $239.00 $159.50 $200,798.60

Combined Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Total 2019
Emergency Room $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Loans Received (Incoming) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Loan Repayment (Outgoing) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
QIPP 110% IGT Out (Outgoing) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
QIPP 110% IGT Return (Incoming) $18,704.00 $12,655.00 $8,835.00 $6,208.00 $4,537.00 $3,343.00 $2,467.00 $1,831.00 $1,274.00 $876.00 $558.00 $399.00 $61,687.00
MPAP IGT (Outgoing) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
MPAP Return (Incoming) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
QIPP Qrtrly Supplemental Payment (Incoming) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
QIPP IGT Reconciliation (Incoming) $0.00 $0.00 $347,315.20 $0.00 $0.00 $0.00 $0.00 $0.00 $86,828.80 $0.00 $0.00 $0.00 $434,144.00
Nursing Home Qrtrly Payment (Outgoing) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Nursing Home 1/2 of 110% IGT Return  (Outgoing) ($9,352.00) ($6,327.50) ($4,417.50) ($3,104.00) ($2,268.50) ($1,671.50) ($1,233.50) ($915.50) ($637.00) ($438.00) ($279.00) ($199.50) ($30,843.50)
Nursing Home IGT Reconciliation Pymt (Outgoing) $0.00 $0.00 ($173,657.60) $0.00 $0.00 $0.00 $0.00 $0.00 ($43,414.40) $0.00 $0.00 $0.00 ($217,072.00)
Nursing Home MPAP Payments (Outgoing) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Interest Payments  (Outgoing)  (Outgoing) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Professional Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$9,352.00 $6,327.50 $178,075.10 $3,104.00 $2,268.50 $1,671.50 $1,233.50 $915.50 $44,051.40 $438.00 $279.00 $199.50 $247,915.50

Emergency Room 



 

Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Total 2020 Total
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($2,482,735.00)

QIPP 1 (Sept. 2017-Feb. 2018) Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Total 2020 Total
Loan Received $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,775,588.00
110% IGT Out $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($4,775,588.00)
110% IGT Return $80.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $80.00 $4,775,580.00
Loan Repayment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($4,775,828.34)
Qrtrly Supplemental Payment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,407,308.04
IGT Reconciliation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $434,144.00
Nursing Home Qrtrly Supplemental Payment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($1,103,760.85)
Nursing Home 1/2 of 110% IGT Return ($40.00) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($40.00) ($99,770.00)
Nursing Home IGT Reconciliation Payment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($217,072.00)
Interest Payout $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($511,740.00)
Professional Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($649,800.00)

$40.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $40.00 $259,060.85

MPAP 3 (April 1-August 31, 2017) Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Total 2020 Total
Loan Received $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $9,692,000.00
IGT Out $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($9,691,582.00)
MPAP Return $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $19,026,906.08
Loan Repayment

Salt Creek ($7,000,000.00) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($7,000,000.00)
Post Oak ($2,700,000.00) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($2,691,582.00)

Total Loan Repayment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($9,691,582.00)
Payment to Nursing Homes

Caring $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($3,247,129.86)
Genesis $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($1,715,725.80)

Total Payment to Nursing Homes $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($4,962,855.66)
Interest Payments

Interest Payout (Salt Creek) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($588,000.00)
Interest Payout (Post Oak) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($44,476.03)

Total Interest Payout $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($632,476.03)
Professional Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($1,057,159.62)

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,682,832.77

QIPP 2 (March 2018-August 2018) Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Total 2020 Total
Loan Received $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,775,588.00
110 % IGT Out $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($4,775,588.00)
110% IGT Return $239.00 $160.00 $80.00 $80.00 $80.00 $80.00 $80.00 $0.00 $0.00 $0.00 $0.00 $0.00 $799.00 $4,775,580.00
Loan Repayment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($4,775,828.34)
Qrtrly Supplemental Payment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,407,308.04
IGT Reconciliation $0.00 $0.00 $86,828.80 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $86,828.80 $434,144.00
Nursing Home Qrtrly Supplemental Payment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($1,103,760.85)
Nursing Home 1/2 of 110% IGT Return ($119.50) ($80.00) ($40.00) ($40.00) ($40.00) ($40.00) ($40.00) $0.00 $0.00 $0.00 $0.00 $0.00 ($399.50) ($99,770.00)
Nursing Home IGT Reconciliation Payment $0.00 $0.00 ($43,414.40) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($43,414.40) ($217,072.00)
Interest Payout $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($511,740.00)
Professional Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($649,800.00)

$119.50 $80.00 $43,454.40 $40.00 $40.00 $40.00 $40.00 $0.00 $0.00 $0.00 $0.00 $0.00 $43,813.90 $259,060.85

Combined Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Total 2020 Total
Emergency Room $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 (2,482,735.00)
Loans Received (Incoming) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 19,243,176.00
Loan Repayment (Outgoing) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 (19,243,238.68)
QIPP 110% IGT Out (Outgoing) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 (9,551,176.00)
QIPP 110% IGT Return (Incoming) $319.00 $160.00 $80.00 $80.00 $80.00 $80.00 $80.00 $0.00 $0.00 $0.00 $0.00 $0.00 $879.00 9,551,160.00
MPAP IGT (Outgoing) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 (9,691,582.00)
MPAP Return (Incoming) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 19,026,906.08
QIPP Qrtrly Supplemental Payment (Incoming) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 4,814,616.07
QIPP IGT Reconciliation (Incoming) $0.00 $0.00 $86,828.80 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $86,828.80 868,288.00
Nursing Home Qrtrly Payment (Outgoing) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 (2,207,521.70)
Nursing Home 1/2 of 110% IGT Return  (Outgoing) ($159.50) ($80.00) ($40.00) ($40.00) ($40.00) ($40.00) ($40.00) $0.00 $0.00 $0.00 $0.00 $0.00 ($439.50) (199,540.00)
Nursing Home IGT Reconciliation Pymt (Outgoing) $0.00 $0.00 ($43,414.40) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ($43,414.40) (434,144.00)
Nursing Home MPAP Payments (Outgoing) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 (4,962,855.66)
Interest Payments  (Outgoing)  (Outgoing) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 (1,655,956.03)
Professional Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 (2,356,759.62)

$159.50 $80.00 $43,454.40 $40.00 $40.00 $40.00 $40.00 $0.00 $0.00 $0.00 $0.00 $0.00 $43,853.90 718,637.47

Emergency Room 



 

Total 2017 Total 2018 Total 2019 Total 2020 Total
($554,856.00) ($1,927,879.00) $0.00 $0.00 ($2,482,735.00)

QIPP 1 (Sept. 2017-Feb. 2018) Total 2017 Total 2018 Total 2019 Total 2020 Total
Loan Received $4,775,588.00 $0.00 $0.00 $0.00 $4,775,588.00
110% IGT Out ($4,775,588.00) $0.00 $0.00 $0.00 ($4,775,588.00)
110% IGT Return $2,229,003.00 $2,539,092.00 $7,405.00 $80.00 $4,775,580.00
Loan Repayment ($2,338,245.96) ($2,437,582.38) $0.00 $0.00 ($4,775,828.34)
Qrtrly Supplemental Payment $0.00 $2,407,308.04 $0.00 $0.00 $2,407,308.04
IGT Reconciliation $0.00 $347,315.20 $86,828.80 $0.00 $434,144.00
Nursing Home Qrtrly Supplemental Payment $0.00 ($1,103,760.85) $0.00 $0.00 ($1,103,760.85)
Nursing Home 1/2 of 110% IGT Return $0.00 ($96,027.50) ($3,702.50) ($40.00) ($99,770.00)
Nursing Home IGT Reconciliation Payment $0.00 ($173,657.60) ($43,414.40) $0.00 ($217,072.00)
Interest Payout ($436,434.00) ($75,306.00) $0.00 $0.00 ($511,740.00)
Professional Services $0.00 ($649,800.00) $0.00 $0.00 ($649,800.00)

($545,676.96) $757,580.91 $47,116.90 $40.00 $259,060.85

MPAP 3 (April 1-August 31, 2017) Total 2017 Total 2018 Total 2019 Total 2020 Total
Loan Received $9,692,000.00 $0.00 $0.00 $0.00 $9,692,000.00
IGT Out ($9,691,582.00) $0.00 $0.00 $0.00 ($9,691,582.00)
MPAP Return $0.00 $19,026,906.08 $0.00 $0.00 $19,026,906.08
Loan Repayment

Salt Creek ($7,000,000.00) $0.00 ($7,000,000.00) $0.00 $0.00 ($7,000,000.00)
Post Oak ($2,700,000.00) $0.00 ($2,691,582.00) $0.00 $0.00 ($2,691,582.00)

Total Loan Repayment $0.00 ($9,691,582.00) $0.00 $0.00 ($9,691,582.00)
Payment to Nursing Homes

Caring $0.00 ($3,247,129.86) $0.00 $0.00 ($3,247,129.86)
Genesis $0.00 ($1,715,725.80) $0.00 $0.00 ($1,715,725.80)

Total Payment to Nursing Homes $0.00 ($4,962,855.66) $0.00 $0.00 ($4,962,855.66)
Interest Payments

Interest Payout (Salt Creek) ($490,000.00) ($98,000.00) $0.00 $0.00 ($588,000.00)
Interest Payout (Post Oak) ($37,023.29) ($7,452.74) $0.00 $0.00 ($44,476.03)

Total Interest Payout ($527,023.29) ($105,452.74) $0.00 $0.00 ($632,476.03)
Professional Services $0.00 ($1,057,159.62) $0.00 $0.00 ($1,057,159.62)

($526,605.29) $3,209,856.06 $0.00 $0.00 $2,682,832.77

QIPP 2 (March 2018-August 2018) Total 2017 Total 2018 Total 2019 Total 2020 Total
Loan Received $4,775,588.00 $0.00 $0.00 $0.00 $4,775,588.00
110 % IGT Out ($4,775,588.00) $0.00 $0.00 $0.00 ($4,775,588.00)
110% IGT Return $0.00 $4,720,499.00 $54,282.00 $799.00 $4,775,580.00
Loan Repayment $0.00 ($4,775,828.34) $0.00 $0.00 ($4,775,828.34)
Qrtrly Supplemental Payment $0.00 $2,407,308.04 $0.00 $0.00 $2,407,308.04
IGT Reconciliation $0.00 $0.00 $347,315.20 $86,828.80 $434,144.00
Nursing Home Qrtrly Supplemental Payment $0.00 ($1,103,760.85) $0.00 $0.00 ($1,103,760.85)
Nursing Home 1/2 of 110% IGT Return $0.00 ($72,229.50) ($27,141.00) ($399.50) ($99,770.00)
Nursing Home IGT Reconciliation Payment $0.00 $0.00 ($173,657.60) ($43,414.40) ($217,072.00)
Interest Payout ($66,709.00) ($445,031.00) $0.00 $0.00 ($511,740.00)
Professional Services $0.00 ($649,800.00) $0.00 $0.00 ($649,800.00)

($66,709.00) $81,157.35 $200,798.60 $43,813.90 $259,060.85

Combined Total 2017 Total 2018 Total 2019 Total 2020 Total
Emergency Room ($554,856.00) ($1,927,879.00) $0.00 $0.00 (2,482,735.00)
Loans Received (Incoming) $19,243,176.00 $0.00 $0.00 $0.00 19,243,176.00
Loan Repayment (Outgoing) ($2,338,245.96) ($16,904,992.72) $0.00 $0.00 (19,243,238.68)
QIPP 110% IGT Out (Outgoing) ($9,551,176.00) $0.00 $0.00 $0.00 (9,551,176.00)
QIPP 110% IGT Return (Incoming) $2,229,003.00 $7,259,591.00 $61,687.00 $879.00 9,551,160.00
MPAP IGT (Outgoing) ($9,691,582.00) $0.00 $0.00 $0.00 (9,691,582.00)
MPAP Return (Incoming) $0.00 $19,026,906.08 $0.00 $0.00 19,026,906.08
QIPP Qrtrly Supplemental Payment (Incoming) $0.00 $4,814,616.07 $0.00 $0.00 4,814,616.07
QIPP IGT Reconciliation (Incoming) $0.00 $347,315.20 $434,144.00 $86,828.80 868,288.00
Nursing Home Qrtrly Payment (Outgoing) $0.00 ($2,207,521.70) $0.00 $0.00 (2,207,521.70)
Nursing Home 1/2 of 110% IGT Return  (Outgoing) $0.00 ($168,257.00) ($30,843.50) ($439.50) (199,540.00)
Nursing Home IGT Reconciliation Pymt (Outgoing) $0.00 ($173,657.60) ($217,072.00) ($43,414.40) (434,144.00)
Nursing Home MPAP Payments (Outgoing) $0.00 ($4,962,855.66) $0.00 $0.00 (4,962,855.66)
Interest Payments  (Outgoing)  (Outgoing) ($1,030,166.29) ($625,789.74) $0.00 $0.00 (1,655,956.03)
Professional Services $0.00 ($2,356,759.62) $0.00 $0.00 (2,356,759.62)

($1,693,847.25) $2,120,715.32 $247,915.50 $43,853.90 718,637.47

Emergency Room 

ER, QIPP 1 &@, and MPAP 3 Cash Flow



 

Transaction UPL
 MPAP-Eligibility 
Period 1 Totals 

 MPAP-Eligibility 
Period 2 Totals  Settlement 

 MPAP-Eligibility 
Period 3 Totals  Totals 

Funds Received $18,730,909.64 $17,224,243.49 $29,778,959.48 $4,970,546.00 $19,026,906.08 $89,731,564.69

IGT ($7,857,616.85) ($8,276,721.00) ($14,444,431.31) $0.00 ($9,691,582.00) ($40,270,351.16)

UPL Payment Less IGT $10,873,292.79 $8,947,522.49 $15,334,528.17 $4,970,546.00 $9,335,324.08 $49,461,213.53

Manager ($6,041,241.38) ($5,112,169.24) ($8,642,021.09) ($2,627,921.63) ($4,962,855.66) ($27,386,209.00)

Interest ($255,881.04) ($1,030,230.90) ($1,798,243.83) $0.00 ($588,000.00) ($3,672,355.77)

Support Costs ($1,759,203.05) ($1,695,140.48) ($3,371,855.52) $0.00 ($1,057,159.62) ($6,826,199.05)

District Net $2,816,967.32 $1,109,981.87 $1,522,407.73 $2,279,241.46 $2,727,308.80 $11,576,449.71

Transaction UPL  MPAP-Eligibility 
Period 1 Totals 

 MPAP-Eligibility 
Period 2 Totals 

 Settlement  MPAP-Eligibility 
Period 3 Totals 

 Totals 

Manager 55.56% 57.14% 56.36% 52.87% 53.16% 55.02%

Interest 2.35% 11.51% 11.73% 0.00% 6.30% 6.38%

Professional 16.18% 18.95% 21.99% 0.00% 11.32% 13.69%

District 25.91% 12.41% 9.93% 45.85% 29.21% 24.66%

UPL and MPAP Summary



 

DATE 100% Billable Outstanding Invoices 75% Billable
Invoices Spreadout 

over 12 Months

September-16 ($267,168.88) $0.00 - ($88,096.64)

October-16 ($285,594.32) $0.00 - ($88,096.64)

November-16 ($276,381.60) $0.00 - ($88,096.64)

December-16 ($285,594.32) $0.00 - ($88,096.64)

January-17 ($276,381.60) $0.00 - ($88,096.64)

February-17 ($285,594.32) $0.00 - ($88,096.64)

March-17 ($285,594.32) $0.00 - ($88,096.64)

April-17 ($276,381.60) $0.00 ($207,286.20) ($88,096.64)

May-17 ($285,594.32) $0.00 ($214,195.74) ($88,096.64)

June-17 ($276,381.60) $0.00 ($207,286.20) ($88,096.64)

July-17 ($285,594.32) $0.00 ($214,195.74) ($88,096.64)

August-17 ($285,594.32) $0.00 ($214,195.74) ($88,096.64)

($1,409,546.16) $0.00 ($1,057,159.62) ($1,057,159.62)
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Executive	Summary	
Monthly	Site	Visits	Reports		

June	2017	

Winnie-Stowell Hosptial District 
Executive Summary of Nursing Home Monthly Site Visits 
June 2017 
Facility Operator # of 

Lic. 
Beds 

Comments 

Marshall Manor (MM) Caring 
Healthcare 

179 Census: 106, Down 2. The facility was in their annual survey 
during in May, they are still awaiting the results. No 
reportable incidents since the last visit. The facility is in the 
process of wrapping up the construction, they are awaiting 
inspections and final approvals.  

Highland Park Care 
Center (HPCC) 

Carling 
Healthcare 

64 Census: 46, Up 1. The facility had its annual survey, they did 
not receive any F-tags but did receive a couple life-safety 
tags, they are working on sending a plan of correction to the 
state for review. The new administrator has a lot of 
experience in the long-term care industry, this should help the 
facility to overcome challenges they may face. There were no 
reportable incidents since the last visit. The new facility is on 
track to be finished in November, administrator reports 
everything is progressing well. 

Marshall Manor West 
(MMW) 

Caring 
Healthcare 

118 Census: 76, Up 1. Facility had their annual survey in 
February, they received three minor tags, their plan of 
correction was accepted by the state. No reportable incidents 
since the last visit. The facility is working on revamping the 
marketing strategy, the facility has some of the longest 
tenured administrators and nurses in the area and they see 
that as an opportunity to attract more residents. 

Golden Villa (GV) Caring 
Healthcare 

120 Census: 82, Down 6. The facility had their 2017 annual 
survey, they received tags for dietary and minor nursing tags; 
their plan of correction was accepted via desk review. There 
have been no reportable incidents since the last visit. All 
residents observed were clean and well groomed. The facility 
did have the state come in on an outside complaint, the 
facility expects it to be uncited.  

Rose Haven Retreat 
(RHR) 

Caring 
Healthcare 

108 Census: 51. Up 4. The facility is in their survey window. No 
reportable incident since the last visit. The new administrator 
has started at the facility, the staff seems excited to have him. 
They have repainted the interior of the facility, this has helped 
brighten and update the facility. 
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Spring Branch 
Transitional Care 
Center (SBTCC) 

Caring 
Healthcare 

198 Census: 192, Down 2. The facility had their annual survey, 
they received 10 minor tags, all were cleared via desk review. 
There were two reportable incidents for the month, both were 
unsubstantiated and uncited. The facility is working on 
replacing the carpet on the second floor, they are going to be 
using carpet squares to make it easier to maintain and 
replace if necessary. 

Garrison Nursing 
Home and 
Rehabilitation Center 

Caring 
Healthcare 

93 Census 87, No change. The facility is in their survey window. 
No reportable incidents were reported since the last visit. The 
facility continues to update the interior of the facility. The 
facility is preparing for the summer holidays with both a 
Father’s Day and Fourth of July celebrations. 

Clairmont Beaumont 
(CB) 

Genesis  148 Census 94, Down 8. Facility is in their survey window. 
Improvements continue to be made to the facility. The facility 
appears very nice. Two reportable incidents since the last 
visit, both were unsubstantiated. Staffing is still good, that is a 
great sign for the facility not having to bring in agency 
staffing.  

The Woodlands 
Healthcare Center 
(WHC) 

Genesis  214 Census: 155, Up 5. Survey took place in May, they received 
six lower level tags and no IJ’s; they are working on a plan of 
correction. There were no reportable incidents since the last 
visit. There were no compliance issues noticed during the 
visit.  

Monument Hill 
Rehabilitation and 
Nursing Center 
(MHRNC) 

Genesis  108 Census: 56, Down 7. The facility is in their survey window. No 
reportable incidents since the last visit. The facility is putting 
in procedures to maintain healthy living weight for all its 
residents. There was one major injury, a fracture from a fall; 
otherwise the facility had a very good month on the clinical 
side. 

Oakland Manor 
Nursing Center 
(OKLD) 

Genesis  120 Census: 49, Down 4. The facility presents well and the staff is 
doing a good job. Three reportable incidents since the last 
visit, all investigated and deemed unsubstantiated. The 
facility will be in their survey window in August. The building’s 
grease trap collapsed, they are working on repairing it now. 

Halletsville 
Rehabilitation and 
Nursing Center 
(HRNC) 

Genesis  120 Census: 67, Down 5. Facility appeared neat and the 
residents appeared happy and well kept. The facility had their 
survey in April, they received two nursing tags, all other areas 
were uncited. There were no reportable incidents since the 
last visit. The facility has started hiring some new staff to help 
with the problem, more staff is needed but this is a good start. 
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Oak Manor Nursing 
Center (OMNC) 

Genesis  82 Census: 39, Down 1. Facility will be in their survey window in 
July. There were three reportable incidents since the last 
visit, the state was investigating the incidents during the visit. 
The facility is still working on adding some CNA’s, they are 
good in other areas but did have to use agency staffing a few 
times in May.  
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D U R B I N  &  C O M P A N Y,  L. L. P. 
Certified Public Accountants 

2950 50th Street 
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July 26, 2017 
 
  
To Board of Directors 
Winnie-Stowell Hospital District 
Winnie, Texas 
 
We are pleased to confirm our understanding of the services we are to provide for Winnie-Stowell 
Hospital District (the “District”) for the year ended December 31, 2016. We will audit the financial 
statements of the District, which comprise the statement(s) of net position as of December 31, 2016, the 
related statements of revenues, expenses, and changes in net position, and cash flows for the year then 
ended, and the related notes to the financial statements. Accounting standards generally accepted in the 
United States of America provide for certain required supplementary information (RSI), such as 
management’s discussion and analysis (MD&A), to supplement the District’s basic financial statements. 
Such information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board who considers it to be an essential part of financial reporting for placing 
the basic financial statements in an appropriate operational, economic, or historical context. As part of 
our engagement, we will apply certain limited procedures to the District’s RSI in accordance with 
auditing standards generally accepted in the United States of America. These limited procedures will 
consist of inquiries of management regarding the methods of preparing the information and comparing 
the information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the financial statements. We will not 
express an opinion or provide any assurance on the information because the limited procedures do not 
provide us with sufficient evidence to express an opinion or provide any assurance. The following RSI is 
required by U.S. generally accepted accounting principles and will be subjected to certain limited 
procedures, but will not be audited:  

1) Management’s Discussion and Analysis 

Audit Objective 
The objective of our audit is the expression of opinions as to whether your financial statements are fairly 
presented, in all material respects, in conformity with generally accepted accounting principles  and to 
report on the fairness of the supplementary information referred to in the second paragraph when 
considered in relation to the financial statements as a whole. Our audit will be conducted in accordance 
with auditing standards generally accepted in the United States of America and will include tests of the 
accounting records and other procedures we consider necessary to enable us to express such opinions. 
We will issue a written report upon completion of our audit of the District’s financial statements. Our 
report will be addressed to the Board of Directors of Winnie-Stowell Hospital District. We cannot 
provide assurance that unmodified opinions will be expressed. Circumstances may arise in which it is 
necessary for us to modify our opinions or add emphasis-of-matter or other-matter paragraphs. If our 
opinions are other than unmodified, we will discuss the reasons with you in advance. If, for any reason, 
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we are unable to complete the audit or are unable to form or have not formed opinions, we may decline 
to express opinions or may withdraw from this engagement. 

Audit Procedures—General 
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements; therefore, our audit will involve judgment about the number of transactions to be 
examined and the areas to be tested. An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of significant accounting estimates made by management, as well 
as evaluating the overall presentation of the financial statements. We will plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free of material misstatement, 
whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) 
violations of laws or governmental regulations that are attributable to the entity or to acts by 
management or employees acting on behalf of the entity. 
Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, 
and because we will not perform a detailed examination of all transactions, there is a risk that material 
misstatements may exist and not be detected by us, even though the audit is properly planned and 
performed in accordance with U.S. generally accepted auditing standards. In addition, an audit is not 
designed to detect immaterial misstatements, or violations of laws or governmental regulations that do 
not have a direct and material effect on the financial statements. However, we will inform the 
appropriate level of management of any material errors, fraudulent financial reporting, or 
misappropriation of assets that comes to our attention. We will also inform the appropriate level of 
management of any violations of laws or governmental regulations that come to our attention, unless 
clearly inconsequential. Our responsibility as auditors is limited to the period covered by our audit and 
does not extend to any later periods for which we are not engaged as auditors.  

Our procedures will include tests of documentary evidence supporting the transactions recorded in the 
accounts, and may include tests of the physical existence of inventories, and direct confirmation of 
receivables and certain other assets and liabilities by correspondence with selected individuals, funding 
sources, creditors, and financial institutions.  We will request written representations from your attorneys 
as part of the engagement, and they may bill you for responding to this inquiry. At the conclusion of our 
audit, we will require certain written representations from you about the financial statements and related 
matters. 

Audit Procedures—Internal Control 
Our audit will include obtaining an understanding of the entity and its environment, including internal 
control, sufficient to assess the risks of material misstatement of the financial statements and to design 
the nature, timing, and extent of further audit procedures.  An audit is not designed to provide assurance 
on internal control or to identify deficiencies in internal control. However, during the audit, we will 
communicate to management and those charged with governance internal control related matters that are 
required to be communicated under AICPA professional standards.  

Audit Procedures—Compliance 
As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, we will perform tests of the District’s compliance with the provisions of applicable laws, 
regulations, contracts, and agreements. However, the objective of our audit will not be to provide an 
opinion on overall compliance and we will not express such an opinion. 
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The auditors’ procedures do not include testing compliance with laws and regulations in any jurisdiction 
related to Medicare and Medicaid antifraud and abuse. It is the responsibility of management of the 
entity, with the oversight of those charged with governance, to ensure that the entity’s operations are 
conducted in accordance with the provisions of laws and regulations, including compliance with the 
provision of laws and regulations that determine the reported amounts and disclosures in the entity’s 
financial statements. Therefore, management’s responsibilities for compliance with laws and regulations 
applicable to its operations, include, but are not limited to, those related to Medicare and Medicaid 
antifraud and abuse statutes. 

Other Services  
We will also assist in preparing the financial statements of the District in conformity with U.S. generally 
accepted accounting principles based on information provided by you.  We will perform the services in 
accordance with applicable professional standards. The other services are limited to the financial 
statement services previously defined. We, in our sole professional judgment, reserve the right to refuse 
to perform any procedure or take any action that could be construed as assuming management 
responsibilities. 

Management Responsibilities 
Management is responsible for establishing and maintaining effective internal controls, including 
monitoring ongoing activities; for the selection and application of accounting principles; and for the 
preparation and fair presentation of the financial statements in conformity with U.S. generally accepted 
accounting principles.  
Management is also responsible for making all financial records and related information available to us 
and for the accuracy and completeness of that information. You are also responsible for providing us 
with (1) access to all information of which you are aware that is relevant to the preparation and fair 
presentation of the financial statements, (2) additional information that we may request for the purpose 
of the audit, and (3) unrestricted access to persons within the entity from whom we determine it 
necessary to obtain audit evidence.  
Your responsibilities include adjusting the financial statements to correct material misstatements and 
confirming to us in the management representation letter that the effects of any uncorrected 
misstatements aggregated by us during the current engagement and pertaining to the latest period 
presented are immaterial, both individually and in the aggregate, to the financial statements taken as a 
whole. 

You are responsible for the design and implementation of programs and controls to prevent and detect 
fraud, and for informing us about all known or suspected fraud affecting the entity involving (1) 
management, (2) employees who have significant roles in internal control, and (3) others where the 
fraud could have a material effect on the financial statements. Your responsibilities include informing us 
of your knowledge of any allegations of fraud or suspected fraud affecting the entity received in 
communications from employees, former employees, regulators, or others. In addition, you are 
responsible for identifying and ensuring that the entity complies with applicable laws and regulations. 
You agree to assume all management responsibilities for financial statement preparation services and 
any other nonattest services we provide; oversee the services by designating an individual, preferably 
from senior management, with suitable skill, knowledge, or experience; evaluate the adequacy and 
results of the services; and accept responsibility for them. 
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HIPAA Business Associate Agreement 
You agree that you are solely responsible for the accuracy, completeness, and reliability of all data and 
information you provide us for our engagement. You agree to provide any requested information on or 
before the date we commence performance of the services. To protect the privacy and provide for the 
security of any protected health information, as such is defined by the Health Insurance Portability and 
Accountability Act of 1996, as amended from time to time, and the regulations and policy guidances 
thereunder (“HIPAA”), we shall enter into a HIPAA Business Associate Agreement (“BAA”).  

Engagement Administration, Fees, and Other  
We understand that your employees will prepare all cash, accounts receivable, or other confirmations we 
request and will locate any documents selected by us for testing.  
We expect to begin our audit in July 2017 and to issue our reports no later than the August 2017 board 
meeting. Tommy L. Davis, CPA is the engagement partner and is responsible for supervising the 
engagement and signing the report or authorizing another individual to sign it.  

Our fee for this engagement will be at our standard hourly rates plus out-of-pocket costs except that we 
agree that our gross fee, excluding out-of-pocket costs, will range from $20,000 to $24,000. Our 
estimated fee is based on our understanding that the District’s personnel will prepare audit schedules in a 
timely manner and locate any supporting documentation we require to complete the engagement. This 
engagement letter does not include any services not specifically stated in this letter. Additional services, 
which you may request, will be subject to separate arrangements.  

Billings are rendered monthly so that you may readily relate our charges to the work performed. In 
addition to billed charges, billings will include travel, printing, postage and other out-of-pocket costs.   
Each invoice is payable on receipt.  Past due invoices must be current before an audit report can be 
rendered due to possible independence conflicts.  If we elect to terminate our services for nonpayment, 
our engagement will be deemed to have been completed upon written notification of termination, even if 
we have not completed our report. You will be obligated to compensate us for all time expended and to 
reimburse us for all out-of-pocket costs through the date of termination. The above fee is based on 
anticipated cooperation from your personnel and the assumption that unexpected circumstances will not 
be encountered during the audits. If significant additional time is necessary, we will discuss it with you 
and arrive at a new fee estimate before we incur the additional costs. You may request that we perform 
additional services not addressed in this engagement letter. If this occurs, we will communicate with you 
regarding the scope of the additional services and the estimated fees. We also may issue a separate 
engagement letter covering the additional services. In the absence of any other written communication 
from us documenting such additional services, our services will continue to be governed by the terms of 
this engagement letter. 
We appreciate the opportunity to be of service to Winnie-Stowell Hospital District and believe this letter 
accurately summarizes the significant terms of our engagement. If you have any questions, please let us 
know. If you agree with the terms of our engagement as described in this letter, please sign the enclosed 
copy and return it to us. 
  
Very truly yours, 
 
 
Tommy L. Davis, CPA 
Durbin & Company, LLP 
Partner 

Hubert
Highlight
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RESPONSE: 

This letter correctly sets forth the understanding of Winnie-Stowell Hospital District.  
Management signature:    

Title:    
Date:    
 
Governance signature:    

Title:    
Date:    

 


	The meeting of the Board of Directors of the Winnie-Stowell Hospital District (“District”) was noticed and filed pursuant to the Texas Open Meetings Act a seventy-two (72) hours prior to the opening of said meeting for 6:00 p.m. on the 26th day of Ju...
	The roll was called of the members of the Board, to wit:
	Ed Murrell, President
	Jeff Rollo, Vice-President
	Raul Espinosa, Secretary
	Sharon Burgess, Director
	Anthony Stramecki, Director
	All said Board members were present with the exception of Director Rollo.  In addition, to the above named Board members, also present at the meeting were: Sherrie Norris, District Administrator; Yani Jiminez, Indigent Care Director; Hubert Oxford, I...
	c. District General Counsel:  Attorney Oxford reported that on July 14, 2017, the District made an Intergovernmental Transfer to fund the Minimum Payment Amount Program 3 (“MPAP 3”).  However, as of the meeting, MPAP 3 was not yet approved and the app...
	Following the staff reports, President Murrell asked the Board to take no action on Agenda Item No. 7, to discuss and take action, if necessary on improvements and additions to the Hospital Emergency Room because he had given a status report on the E...
	President Murrell then turned the Board’s attention to Agenda Item No. 8, to discuss and take action, if necessary, on entering into an audit engagement letter for 2016.  Attorney Oxford presented the Board with a revised Audit Engagement Letter by D...
	There being no further business to discuss, President Murrell informed the Board that the next regularly scheduled meeting would be on August 30, 2017 at 6:00 p.m. in order to accommodate vacation schedules.  At 8:39 p.m., a motion was made by Direct...
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