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Presented June 20, 2018
By Scott Campbell

Superintendent, ECISD
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 The District may, if it identifies the need, design a model for the 

delivery of cooperative health-care programs for students and their 
families.

 All health-care programs should be designed to meet the following 
goals:
 Reducing student absenteeism;
 Increasing a student’s ability to meet the student’s academic potential; 

and
 Stabilizing the physical well-being of a student.
 Family and home support;
 Health care, including immunizations; 
 Dental health care;
 Health education; and
 Preventive health strategies.

ECISD BOARD POLICY
FFAE (LEGAL)
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 The mission of East Chambers ISD is to ensure that all 

East Chambers students have access to a quality 
education that enables them to work toward their 
potential and to participate now and in the future in the 
social, economic, and educational opportunities in our 
community, state, nation, and world.

 This mission is grounded in the conviction that a general 
diffusion of knowledge is essential for the welfare of this 
community and for the preservation of the liberties and 
rights of its citizens. It is further grounded in the 
conviction that a successful school system is directly 
related to a strong, dedicated, and supportive family.

East Chambers ISD 
Mission Statement
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 The mission of the Winnie Stowell Hospital District 

is to balance the healthcare needs of the community 
and its needy inhabitants with fiscal responsibility. 

Winnie Stowell Hospital 
District Mission Statement
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According the Oxford Dictionary, indigent is defined 

as being poor or needy.
Over 80% (an increase of 20% due to Hurricane 

Harvey) of the students attending ECISD meet the 
definition as determined by children from families 
with incomes at or below 130% of the poverty level, 
roughly the $20,000- $40,000 range depending on the 
size of the family.

Over 900 students attending ECISD schools fit this 
category at the 60% level (not including student 
count increase due to Harvey.
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 A board may purchase insurance against bodily injury sustained by students while 

training for or engaging in interscholastic athletic competition or while engaging in 
school-sponsored activities. Such insurance shall be purchased from a reliable 
insurance company authorized to do business in Texas and shall be on forms 
approved by the commissioner of insurance. The amount shall be in keeping with the 
financial condition of the district and shall not exceed the amount that the board 
considers reasonably necessary to afford adequate medical treatment of students so 
injured.

 The cost of student insurance shall constitute a legitimate part of the total cost of 
operating a district.

 The failure of a board to purchase student insurance shall not be construed as placing 
any legal liability upon the district or its officers, agents, or employees, for any injury 
that may result. Education Code 38.024

 A district is not authorized to spend public funds on insurance to benefit persons to 
whom it owes no legal duty and shall not expend public funds for that purpose. 
Unauthorized insurance includes no-fault personal injury protection and uninsured 
motorist coverage.  Tex. Const., Art. 3, Secs. 50–52; Atty. Gen. Op. H-602 (1975)

ECISD BOARD POLICY 
FFD (LEGAL)
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 A student desiring to participate in the UIL athletic program shall un-

dergo a physical examination in accordance with the required schedule 
established by the UIL and shall submit a statement from an authorized 
health-care provider indicating that the student has been examined and is 
physically able to participate in the athletic program. In years that a 
physical examination is not required, the student shall complete a medical 
appraisal form. A student may be required to have a physical examination 
based on answers to the appraisal form.

 The District may provide additional screening as District and community 
resources permit.

 Parents of students identified through any screening programs as needing 
treatment or further examination shall be advised of the need and referred 
to appropriate health agencies.

 A school nurse or administrator who discovers or becomes aware that a 
child enrolled in a District elementary school has lice shall provide written 
or electronic notice to parents within the time frames prescribed in law. 

ECISD BOARD POLICY 
FFAA (LOCAL)
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 Each student shall be fully immunized against diptheria, 

rubeola (measles), rubella, mumps, tetanus, and poliomyelitis.
 TDSHS requires students in kindergarten through twelfth 

grade to have the following additional vaccines, according to 
the immunization schedules set forth in department 
regulations: pertussis, hepatitis B, hepatitis A (for students 
attending schools in high incidence geographic areas as 
designated by the department), and varicella (chickenpox). 

 TDSHS requires students in seventh through twelfth grade to 
have the meningococcal vaccine, according to the immunization 
schedules set forth in department regulations.

ECISD BOARD POLICY 
FFAB (LEGAL)
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 The school in which a minor student is enrolled may 

consent to medical, dental, psychological, and 
surgical treatment of that student, provided all of the 
following conditions are met:
 The person having the power to consent as otherwise 

provided by law cannot be contacted.
 Actual notice to the contrary has not been given by 

that person.
 Written authorization to consent has been received 

from that person.

ECISD BOARD POLICY 
FFAC (LEGAL)
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 Procedures shall be established by the administration to ensure that proper attention is given to any student who becomes ill during the course 

of a school day.
 Emergency procedures shall be established by the administration to ensure proper attention for any student injured at school. Records shall be 

maintained on all accidents that require the attention of a medical doctor.
 Each year, students and parents shall complete and sign a form that provides emergency information and authorizes school officials to obtain 

emergency medical treatment, as provided by law.
 Except as provided below at ADMINISTRATION OF MEDICATION TO ATHLETES, the District shall not purchase nonprescription 

medication to administer to a student.
 No employee shall give any student prescription medication, non-prescription medication, herbal substances, anabolic steroids, or dietary 

supplements of any type, except as provided below.
 Employees authorized by the Superintendent or designee may ad-minister to students:

Provided by Parent
1. Prescription medication in accordance with legal requirements. [See FFAC(LEGAL)]
2. Nonprescription medication, upon a parent’s written request, when properly labeled and in the original container.
3. Herbal substances or dietary supplements provided by the parent and only if required by the individualized education program 
or Section 504 plan of a student with disabilities.

 The District shall purchase nonprescription medication that may be used to prevent or treat illness or injury in the District’s athletic program. 
Only a licensed athletic trainer or a physician licensed to practice medicine in the state of Texas may administer this medication and may do so 
only if:

1. The student’s parent has given prior written consent for medication to be administered; and
2. The administration of a medication by an athletic trainer is in accordance with a standing order or procedures approved by a 
physician licensed to practice medicine in the state of Texas.

 Except as permitted by Education Code 38.016, an employee shall not:
1. Recommend to a student or a parent that the student use a psychotropic drug;
2. Suggest a particular diagnosis; or
3. Exclude the student from a class or a school-related activity because of the parent’s refusal to consent to psychiatric evaluation or 
examination or treatment of the student.

ECISD BOARD POLICY 
FFAC (LOCAL)
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 Premier Plus Plan: $39,417
 Catastrophic Coverage: $2,744.64
 Total: $42,161.64
 While participating in or attending any regularly scheduled 

and supervised activity of the School, including interscholastic 
sports and including interscholastic football; or while 
participating in or attending an authorized and sponsored 
activities (including after school session or weekends) of the 
Policyholder on premises designed by the Policyholder. This 
includes direct and uninterrupted travel to and from such 
activities in a vehicle designated by the Policyholder and to or 
from the student’s residence to attend regular Policy holder 
sessions.

2018/2019
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 Realizing that healthy students learn better, the District is committed to the promotion of wellness 

among its students
 The wellness policy was developed under the leadership of the school health advisory council 

(SHAC). 
 Schools will promote nutrition education for all students.
 Schools will encourage and support good nutrition for all students.
 Schools will adopt and implement state standards for physical activity.
 Schools will provide opportunities for every student to develop the knowledge and skills for 

specific physical activities.
 Schools will provide sanitizers or hand-washing time prior to meal service to help control illness 

and promote healthy habits.
 Support for the health of all students will be demonstrated by hosting a variety of events that may 

include:  health clinics, health screenings, assistance for enrolling eligible children in Medicaid 
and/or other available state assistance programs pertaining to children’s health.

 The District will provide information and outreach for Women, Infants, and Children (WIC) to 
students and parents.

 Schools will create a total school environment that is conducive to being physically active.

ECISD BOARD POLICY 
FFA (LOCAL)

15




 Recommended best practice-based programs in the areas specified 

below for implementation in public elementary, junior high, 
middle, and high schools within the general education setting. 
 Early mental health intervention;
 Mental health promotion;
 Building skills related to managing emotions, establishing and 

maintaining positive relationships, and responsible decision-making;
 Substance abuse prevention and intervention; 
 Suicide prevention
 Grief-informed and trauma-informed practices;
 Positive behavior interventions and supports and positive youth 

development; and
 Safe, supportive, and positive school climate.

ECISD BOARD POLICY 
FFB (LEGAL)
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 The District may establish a school-community 

guidance center designed to locate and assist 
children with problems that interfere with their 
education, including juvenile offenders and children 
with severe behavioral problems or character 
disorders.

ECISD BOARD POLICY 
FFC (LEGAL)
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 Suicide prevention
Chemical addiction or dependency
 Sexual, physical, or emotional abuse

ECISD BOARD POLICY 
FFE (LEGAL)
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Outside Licensed Professional Counseling 
 Summer care and treatment
 Physical, Occupational, and Speech Therapy

Other Health Related treatment 
provided by original agreement 

with WSHD:
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 The local school health advisory council (SHAC), on 

behalf of the District, shall review and consider 
evidence-based strategies and techniques and shall 
develop nutrition guidelines and wellness goals as 
required by law. In the development, 
implementation, and review of these guidelines and 
goals, the SHAC shall permit participation by 
parents, students, representatives of the District’s 
food service provider, physical education teachers, 
school health professionals, members of the Board, 
school administrators, and members of the public.

ECISD School Health 
Advisory Council
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Budget 2017-2018 and 
Expenditures to date
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Category Revenue Expenditure Balance
Revenue 180,000.00$   ‐$                 
Insurance ‐$                  42,161.64$     (42,161.64)$    
Contracted Services ‐$                  72,740.00$     (72,740.00)$    
Nurse Salary/Benefits ‐$                  61,260.00$     (61,260.00)$    
Nurse Supplies/Expenses ‐$                  15,500.00$     (15,500.00)$    
Flu Shots ‐$                  84.00$              (84.00)$            
Totals 180,000.00$   191,745.64$   11,745.64$      





Budget 2018-2019
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Category Revenue Expenditure Balance
Revenue 180,000.00$       ‐$                 
Insurance ‐$                      42,161.64$     (42,161.64)$    
Contracted Services ‐$                      72,740.00$     (72,740.00)$    
Nurse Salary/Benefits ‐$                      100,000.00$   (100,000.00)$  
Nurse Supplies/Expenses ‐$                      15,500.00$     (15,500.00)$    
Flu Shots ‐$                      500.00$           (500.00)$          
Totals 180,000.00$       230,901.64$   50,901.64$      




On behalf of the children and families of the Winnie 

and Stowell communities, we appreciate your 
continuation of this vital partnership agreement to 

provide services for the children of our community. 

Thank you WSHD
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Exhibit “B” 
 
 
 
 
 



 

# of Clients:     65
Billed Amount Medicaid Rate % of Services Actually Paid Billed Amount Medicaid Rate % of Services Actually Paid

Summary by Facility

Winnie Community Hospital $47,790.60 $19,594.14 33.04% $0.00 $303,003.60 $126,771.35 51.96% $0.00
Pharmacy

Brookshire Brothers Pharmacy $3,882.24 $3,499.32 5.90% $3,499.32 $35,081.80 $30,847.89 12.64% $30,847.89
Wilcox Pharmacy $1,464.98 $1,055.17 1.78% $1,055.17 $6,934.39 $4,534.81 1.86% $4,534.81
Pharmacy Total $5,347.22 $4,554.49 7.68% $4,554.49 $42,016.19 $35,382.70 14.50% $35,382.70

UTMB
UTMB Hospital $106,652.71 $27,320.01 46.07% $27,320.01 $254,381.19 $62,774.83 25.73% $62,774.83
UTMB Physician Services $17,202.00 $6,177.99 10.42% $6,177.99 $49,954.00 $15,627.37 6.40% $15,627.37
UTMB Total $123,854.71 $33,498.00 56.49% $33,498.00 $304,335.19 $78,402.20 32.13% $78,402.20

Youth Counseling $1,657.50 $1,657.50 2.79% $1,657.50 $3,442.50 $3,442.50 1.41% $3,442.50

Grand Totals $178,650.03 $59,304.13 $39,709.99 $652,797.48 $243,998.75 $117,227.40

Summary by Service Provided

Prescription Drugs $5,347.22 $4,554.49 7.68% $4,554.49 $42,016.19 $35,382.70 14.50% $35,382.70
WCH Clinic $10,168.60 $4,169.12 7.03% $0.00 $46,576.60 $19,096.40 7.83% $0.00
WCH ER $9,358.00 $3,836.78 6.47% $0.00 $136,164.00 $55,827.24 22.88% $0.00
WCH Inpatient $0.00 $0.00 0.00% $0.00 $18,142.00 $9,978.10 4.09% $0.00
WCH Observation $0.00 $0.00 0.00% $0.00 $0.00 $0.00 0.00% $0.00
WCH Labs $6,058.00 $2,483.78 4.19% $0.00 $23,720.00 $9,725.20 3.99% $0.00
WCH Physical Therapy $0.00 $0.00 0.00% $0.00 $5,107.00 $2,093.87 0.86% $0.00
WCH Ultrasound $656.00 $268.96 0.45% $0.00 $7,712.00 $3,161.92 1.30% $0.00
WCH Lab/Xray $15,023.00 $6,159.43 10.39% $0.00 $40,151.00 $16,461.91 6.75% $0.00
WCH CT Scan $4,977.00 $2,040.57 3.44% $0.00 $12,628.00 $5,177.48 2.12% $0.00
WCH Xray $1,550.00 $635.50 1.07% $0.00 $10,200.00 $4,182.00 1.71% $0.00
Lab/Xray readings $0.00 $0.00 0.00% $0.00 $2,603.00 $1,067.23 0.44% $0.00
UTMB Outpatient $106,652.71 $27,320.01 46.07% $27,320.01 $254,381.19 $62,774.83 25.73% $62,774.83
UTMB Anesthesia $6,734.00 $3,339.57 5.63% $3,339.57 $9,390.00 $5,270.57 2.16% $5,270.57
UTMB Physician Services $10,468.00 $2,838.42 4.79% $2,838.42 $40,564.00 $10,356.80 4.24% $10,356.80
Youth Counseling $1,657.50 $1,657.50 2.79% $1,657.50 $3,442.50 $3,442.50 1.41% $595.00
Grant Totals $178,650.03 $59,304.13 $39,709.99 $652,797.48 $243,998.75 $78,997.20

Year to DateMay

























 

 
 

 
 
 
 

Exhibit “C” 
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Exhibit “D” 
  



MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
WINNIE-STOWELL HOSPITAL DISTRICT 

 
 The Regular Meeting of the Board of Directors of the Winnie-Stowell Hospital District 

(“District”) was noticed and filed pursuant to the Texas Open Meetings Act a seventy-two (72) 

hours prior to the opening of said meeting for 6:00 p.m. on the 16th day of May 2018, at the Winnie 

Community Hospital (“Hospital”)-Conference Room, Broadway, Winnie Texas (a copy of said 

Notice being placed amongst the files of the District). 

At approximately 6:02 p.m., the meeting was convened, and the roll was called of the 

members of the Board, to wit: 

Ed Murrell, President 
Jeff Rollo, Vice-President 
Anthony Stramecki, Treasurer 
Raul Espinosa, Secretary 
Sharon Burgess, Director 
 
All said Board members were present.  Also present at the public hearing were: Sherrie 

Norris, District Administrator; Yani Jimenez, Indigent Care Director; Hubert Oxford, IV, General 

Counsel; Chris Portner, General Counsel for Winnie Community Hospital; Mr. Tommy Davis, 

with Durbin & Co., LLC; Mr. Wade Thibodeaux, the Hometown Press; Gloria Roemer, Seabreeze 

Beacon; and Larry Barron.  

There being no public comment, President Murrell asked the Board to consider and take 

action on Agenda Item No. 4, to review and approve the minutes of the Regular Meeting held on 

April 18, 2018.  (See Exhibit “A”).  The Board reviewed the minutes and a motion was made by 

Director Stramecki to approve the minutes of the Regular Meeting held on April 18, 2018.  This 

motion was seconded by Director Burgess with the unanimous consent of all Board members. 

 The Board was then asked by President Murrell to consider Agenda Item No. 5, to review 

and approve financial reports; payment of invoices, and amend budget, if necessary.  Mr. Sticker 



and Mrs. Norris presented the Board with a Cash and Investment Report as well as: 1) Balance 

Sheet as of April 30, 2018; 2) Profit & Loss Budget vs. Actual as of April 30, 2018; and 3) the 

check register for the District’s Prosperity Account from April 18, 2018 to May 16, 2018.  (See 

Exhibit “B”).  Before Mrs. Norris reviewed the cash report and upcoming transactions, Mr. 

Sticker presented the Balance Sheet as of April 30, 2018 and the Profit & Loss Budget vs. Actual 

as of April 30, 2018.  Mr. Sticker advised that everything was in order and there were no line items 

in the Profit & Loss Budget that needed to be amended at the time.  However, he did state that he 

anticipated upcoming amendments before the end of the year to account for changes in the Quality 

Incentive Payment Program (“QIPP”) revenue and some corresponding individual line item 

expenses.   

Mr. Sticker then turned over the presentation to Mrs. Norris who discussed the Treasurer’s 

Report and upcoming payment activity from the QIPP program.  First, Mrs. Norris stated that the 

District’s net cash available following the payment of $97,554.71 in invoices was $2,295,364.57 

or $2,327,045.80, not including the $65,873.48 in the District’s Texnet account because this money 

was designed for upcoming interest payments.   

In regard to the invoices, President Murrell asked Mr. Davis with Durbin & Co., LLC to 

discuss the 2016 audit invoice for $47,813.75.  In response, Mr. Davis explained that the actual 

cost of the audit was $63,000.00 because the auditors had to spend an unexpected amount of time 

updating journal entries for all the District’s nursing homes before they could reconcile the 

accounts.  However, they reduced it to $47,813.75 so that the cost would be more in line with the 

$24,000.00 expected costs in their audit engagement letter and was willing to reduce the 

$47,813.75 by an additional $15,000.00 in credits for the 2017 audit.  After Mr. Davis’s 

explanation, the Board discussed extensively how it could avoid this problem in the future and Mr. 



Davis volunteered to travel to Austin to meet with the LTC Group to verify that they already had 

the journal entries and reconciliations for nursing home accounts completed for 2017.  Per Mr. 

Davis, if this were done, he did not foresee any reason the audit could not be completed within 

three (3) months after the execution of the audit engagement letter and for less than $24,000.00.  

The Board then discussed the offer of the $15,000.00 credit and agreed, if the work was performed, 

then the auditor needed to be paid for the work.  However, it was once again stressed that before 

the engagement letter for 2017 was signed, the Board wanted confirmation from the auditor that 

they had the information needed in the proper format. 

 Thereafter, Mrs. Norris previewed the anticipated upcoming transactions including loan 

payments, interest payments, and the potential to make an intergovernmental transfer (“IGT”) for 

Quality Incentive Payment Program (“QIPP”) Year 2, if the State of Texas is able to resolve its 

differences with the Non-State Owned Governmental Entities (“NSGO”).  Mrs. Norris reminded 

the Board that they had previously authorized this transaction at the April 18, 2018 Regular 

Meeting for an amount up to $8,000,000.00.    

Upon the competition of the discussion on the District’s financials, cash reports, and 

upcoming transactions, a motion was made by Director Rollo to approve the District’s financials 

and expenses, including the Durbin & Co, LLC. Invoice for $47,813.75.  (See Exhibit “B”).  This 

motion was seconded by Director Stramecki and approved with the consent of a Board members.   

 Next, President Murrell asked the Committee Chairpersons if they had anything discussed 

as set forth in Agenda Item No. 6.  The various Chairpersons all stated that they had nothing to 

report.  Therefore, President Murrell turned to Agenda Item No. 7, to discuss staff reports.  The 

reports given by staff were as follows: 

a. District Administrator:  Administrator Norris requested confirmation from the Board 
members on who was going to attend the Texas Healthcare Trustees Conference scheduled 



for July 26-28, 2018 in Grapevine, Texas.  After some discussion, Directors Murrell, Rollo, 
Stramecki, and Espinosa responded that they would attend. 
 

b. District Indigent Care Director:  Mrs. Jiminez reviewed the April 2018 indigent care 
report.  (See Exhibit “C”).  As part of her review, Mrs. Jiminez highlighted the fact that 
the UTMB total was at $44,904.20, which is well below $180,000.00 budgeted.  A 
summary of the report is as follows: 

 

 
 
b. District General Counsel:  Attorney Oxford reported that he had recently been contacted 

by the East Chambers Independent School District (“School District”) regarding the 
renewal of the District’s Interlocal Agreement with the School District to provide 
Healthcare services to the students of the School District.  (See Exhibit “D”).  Further, 
Attorney Oxford discussed the premium increase to the School District’s Catastrophe 
Coverage that is supplemental by the District.  In conclusion, Attorney Oxford reported to 
the Board that he requested School District personnel attend the June 2018 Regular 
Meeting to provide the District’s Board with an end of the school year update and to request 
that the agreement be extended for another year. 

 
c. LTC Report:  See Exhibit “E”. 
 

# of Clients:     59
Billed Amount Medicaid Rate % of Services Actually Paid Billed Amount Medicaid Rate % of Services Actually Paid

Summary by Facility

Winnie Community Hospital $77,710.00 $31,883.22 57.75% $0.00 $255,213.00 $107,177.21 136.39% $0.00
Pharmacy

Brookshire Brothers Pharmacy $4,662.01 $4,046.94 7.33% $4,046.94 $31,199.56 $27,348.57 42.21% $27,348.57
Wilcox Pharmacy $1,037.62 $783.82 1.42% $783.82 $5,469.41 $3,479.64 4.88% $3,479.64
Pharmacy Total $5,699.63 $4,830.76 $4,830.76 $36,668.97 $30,828.21 $30,828.21

UTMB
UTMB Hospital $24,964.25 $5,991.42 10.85% $5,991.42 $147,728.48 $35,454.82 53.37% $35,454.82
UTMB Physician Services $5,775.00 $2,055.75 3.72% $2,055.75 $32,752.00 $9,449.38 13.39% $9,449.38
UTMB Total $30,739.25 $8,047.17 $8,047.17 $180,480.48 $44,904.20 $44,904.20

Youth Counseling $1,190.00 $1,190.00 2.16% $1,190.00 $1,785.00 $1,785.00 1.08% $1,785.00
Grand Totals $115,338.88 $45,951.15 $14,067.93 $474,147.45 $184,694.62 $77,517.41

Summary by Service Provided

Prescription Drugs $5,699.63 $4,830.76 8.75% $4,830.76 $36,668.97 $30,828.21 47.09% $30,828.21
WCH Clinic $8,227.00 $3,373.07 6.11% $0.00 $36,408.00 $14,927.28 20.93% $0.00
WCH ER $43,399.00 $17,793.59 32.23% $0.00 $126,806.00 $51,990.46 61.95% $0.00
WCH Inpatient $158.00 $86.90 0.16% $0.00 $18,142.00 $9,978.10 17.92% $0.00
WCH Observation $0.00 $0.00 0.00% $0.00 $0.00 $0.00 0.00% $0.00
WCH Labs $1,044.00 $428.04 0.78% $0.00 $17,662.00 $7,241.42 6.19% $0.00
WCH Physical Therapy $0.00 $0.00 0.00% $0.00 $5,107.00 $2,093.87 3.45% $0.00
WCH Ultrasound $3,776.00 $1,548.16 2.80% $0.00 $7,056.00 $2,892.96 1.46% $0.00
WCH Lab/Xray $15,163.00 $6,216.83 11.26% $0.00 $25,128.00 $10,302.48 7.40% $0.00
WCH CT Scan $4,977.00 $2,040.57 3.70% $0.00 $7,651.00 $3,136.91 1.99% $0.00
WCH Xray $966.00 $396.06 0.72% $0.00 $8,650.00 $3,546.50 5.71% $0.00
Lab/Xray readings $0.00 $0.00 0.00% $0.00 $2,603.00 $1,067.23 1.93% $0.00
UTMB Outpatient $24,964.25 $5,991.42 10.85% $5,991.42 $147,728.48 $35,454.82 53.37% $29,463.40
UTMB Anesthesia $976.00 $776.00 1.41% $776.00 $2,656.00 $1,931.00 2.09% $1,155.00
UTMB Physician Services $4,799.00 $1,279.75 2.32% $1,279.75 $30,096.00 $7,518.38 11.30% $6,238.63
Youth Counseling $1,190.00 $1,190.00 2.16% $1,190.00 $1,785.00 $1,785.00 1.08% $595.00
Grant Totals $115,338.88 $45,951.15 $14,067.93 $474,147.45 $184,694.62 $37,452.03

April Year to Date



d. Hospital Report:  None. 
 

Following the staff reports, President Murrell called on Attorney Oxford to address Agenda 

Item No.  8, to discuss and take action, if necessary, on authorizing the District’s Administrator to 

serve as the District’s election officer for the November 2018 election and to prepare and post all 

notices orders required by the Texas Elections Code. According to Attorney Oxford, the District 

had two at-large seats up for election on the November 6, 2018 election.  Those seats were 

currently held by Directors Raul Espinosa and Sharron Burgess.  As such, it was time to review 

the election calendar and to appoint an Election Officer for the District.  (See Exhibit “F”).  During 

the last two (2) election cycles, Attorney Oxford reminded the Board members that Administrator 

Norris served as the District’s Election officer and did a great job.  Therefore, it was his 

recommendation that the Board appoint the District’s administrator serve as the Election Officer 

for the November 6, 2018 election and order the election.  Pursuant to this recommendation, a 

motion was made by Director Stramecki to appoint the District’s Administrator, Mrs. Sherrie 

Norris, to serve as the District’s Election Officer as required by Section 31.123 of the Texas 

Election Code and order the November 6, 2017 election.  (See Exhibit “F”).  This motion was 

seconded by Director Burgess and approved by all Board members present.  

Next, President Murrell called on Attorney Oxford to discuss Agenda Item No. 9, to discuss 

and take action, if necessary, on authorizing the District’s election officer to post Notice of 

Candidate Filing Deadline.   Attorney Oxford continued by explaining that Section 141.040 of the 

Election code states that the District was obligated to post a Notice of Candidate Filing Deadlines 

thirty (30) days prior to the first day that a candidate can file for office.  In the upcoming November 

6, 2018 election, the filing period for candidates to file for office was scheduled to begin on July 

21, 2018 and end on August 20, 2018.  Therefore, the Notice of Candidate Filing Deadline needed 



to be posted inside the hospital by June 21, 2018.  (See Exhibit “G”).  In addition, Attorney Oxford 

recommended that the District post all election notices on its website.  The Board concurred with 

this recommendation and then Director Stramecki made a motion to authorize the District’s 

election officer to post Notice of Candidate Filing Deadlines.  This motion was seconded by 

Director Rollo and unanimously approved by all the Commissioners present. 

Lastly, President Murrell directed the Board’s attention to Agenda Item No. 11, to discuss 

and take action, if necessary on amending the amount borrowed for Loan 13 in response to the 

proposed amendments to Quality Incentive Payment Program rules.  Following the introduction 

of the agenda item, President Murrell asked for Attorney Oxford to give the Board an update on 

the proposed rule changes to the QIPP Program (“proposed rule”) for year two (2) and to discuss 

the potential need for increased IGT funding authority.  According to Attorney Oxford, the HHSC 

published the proposed rule changes to the QIPP Program on May 4, 2018 (See Exhibit “H-1”).  

Attorney Oxford also reported that prior to the publishing of the proposed rule changes, Attorney 

Oxford and President Murrell submitted an e-mail to the Governor’s office and a letter to Mr. 

Tommy Williams, Special Liaison to HHSC, advising of concerns with the proposed rule changes. 

(See Exhibits “H-2” and “H-3”). Per Attorney Oxford, while the proposed rule increases the pool 

of QIPP funds available from $400,000,000.00 to $625,000,000.00, the correspondence addressed 

the uncertainties created by the proposed rule that were going to make it difficult to recommend 

the upcoming IGT on May 31, 2018.  The problems addressed were as follows: 

 The proposed rule change would not go into effect until after the District was asked to 
make an IGT that would be subject to the new rules if they became effective in June 2018. 
 

 The proposed rule was going to most likely substantially dilute the QIPP funds available 
because it reduces the minimum Medicaid daily nursing home rate from 77.89% or more 
to 62.8% or more to qualify as a private facility not required to be owned by a Non-State 
Owned Governmental Organizations (“NSGOs”).  By dropping the minimum Medicaid 
rate, over four hundred (400) new homes qualify to participate in the QIPP program as 



private facilities that do not make IGTs but keep 100% of their QIPP return funds.  By way 
of reference, in the first year of QIPP, eight-four (84) facilities participated as private 
facilities.   
 

 Furthermore, of the four hundred (400) homes that would qualify as private homes, two 
hundred (200) facilities are already owned by NSGOs.  The proposed rule gives these 
facilities the opportunity to opt out of the ownership arrangements with the various NSGOs 
after NSGOs make the May 31, 2018 IGTs and participate as private nursing facilities that 
do not have to share the QIPP returns. 
 

 To make matters worse, the District’s anticipated IGT for twenty-four (24) nursing 
facilities on May 31, 2018 was expected to increase from $7.7 million to $9.5 million but 
because of the participating facilities had the right to become private facilities, there was 
the probable chance that ten (10) of the District’s facilities would opt out of its relationship 
in June 2018 and keep 100% of their supplemental funds.  If the District no longer owned 
these facilities, the facilities would be obligated by the penalty provision in the 
Management Agreements to ensure the District received its IGT funds, but the District 
would have to absorb the costs of the excess IGT and receive far less in QIPP funds.   
 
For these reasons, Attorney Oxford recommended that the District make its anticipated 

IGT for the previously approved amounts only if the proposed rule was withdrawn from 

consideration.  Otherwise, the District needed to reconvene for a special meeting to decide on any 

IGT request if the proposed rule was not withdrawn from consideration.  The Board agreed, and a 

motion was made by Director Stramecki to: 1) make the IGT on May 31, 2018 as contemplated 

by the existing rules in the amount set forth during the discussion at the April 18, 2018 Regular 

Meeting or, in the alternative, 2) if the proposed rule was still pending at the time of the IGT 

request, the Board needed to convene and reconsider the IGT before it was initiated.  This motion 

was seconded by Director Espinosa and unanimously approved by all the Commissioners. 
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May 31, 18

ASSETS
Current Assets

Checking/Savings
100   Prosperity Bank -Checking 784,862.72
102   Prosperity Bank - CD#0447 105,343.58
104 Post Oak Bank - CD#9053 2,700,000.00
105 TexStar 664,322.58
107 Graham InterBank combined

107.01b GIB 0228 DACA 492,334.68

Total 107 Graham InterBank combined 492,334.68

108 Post Oak NHs Combined
108.00  PO 9888 NH Holding Acct 100.00
108.01b PO 7149 C-G DACA 11,199.71
108.02b PO 7164 C-GV DACA 14,937.42
108.03b PO 7180 C-HP DACA 8,853.78
108.04b PO 7339 C-MM DACA 17,443.27
108.05b PO 7206 C-MMW DACA 200.00
108.06b PO 7230 C-RH DACA 68,547.81
108.07b PO 7263 C-SB DACA 254,482.90
108.08b PO 4822 G-CB DACA 36,911.11
108.09b PO 8642 G-H DACA 15,036.61
108.10b PO 8667 G-MH DACA 107,751.15
108.11b PO 8675 G-OM DACA 35,296.67
108.12b PO 8618 G OLM DACA 85,706.68
108.13b PO 4855 G-TW DACA 75,218.64
108.14b PO 5374 H-C DACA 124,409.83
108.15b PO 5390 H-CF DACA 54,313.87
108.16b PO 5382 H-CP DACA 95,616.81
108.17b PO 9011 H-DB DACA 24,667.70
108.18b PO 8930 H-FH DACA 20,819.95
108.19b PO 5317 H-H DACA 68,548.76
108.20b PO 5366 H-QV DACA 117,443.18
108.21b PO 9060 H-S DACA 29,319.84
108.22b PO 9102 H-TB DACA 61,256.52
108.23b PO 5325 H-WC DACA 158,600.08
108.24b PO 8955 H WL DACA 10,206.85

Total 108 Post Oak NHs Combined 1,496,889.14

Total Checking/Savings 6,243,752.70

Other Current Assets
110 Sales Tax Receivable 116,206.43
114  Accounts Receivable NH 18,753,634.52
117 NH - QIPP Prog Receivable 2,352,070.64
118 Prepaid Expense 3,775.00
119 Prepaid IGT 8,720,027.25

Total Other Current Assets 29,945,713.84

Total Current Assets 36,189,466.54

Fixed Assets
120  Equipment 140,654.96
125 Accumulated Depreciation -113,810.64

Total Fixed Assets 26,844.32

TOTAL ASSETS 36,216,310.86

3:42 PM Winnie-Stowell Hospital District
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May 31, 18

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

190 NH Payables Combined
191.00 WF Transfer 474.88
191.08b G-CB WF 1489 DACA 13.00
192.00 NH Due to 228.00
192.01b C-G PO 7149 DACA 11,199.71
192.02b C-GV PO 7164 DACA 14,937.42
192.03b C-HP PO 7180 DACA 8,853.78
192.04b C-MM PO 7339 DACA 17,443.27
192.05b C-MMW PO 7206 DACA 200.00
192.06b C-RH PO 7230 DACA 68,547.81
192.07b C-SB PO 7263 DACA 254,482.90
192.08b G-CB PO 4822 DACA 36,911.11
192.09b G-H PO 8642 DACA 15,036.61
192.10b G-MH PO 8667 DACA 107,751.15
192.11b G-OM PO 8675 DACA 35,296.67
192.12b G-OLM PO 8618 DACA 85,706.68
192.13b G-TW PO 4855 DACA 75,218.64
192.14b H-C PO 5374 DACA 124,409.83
192.15b H-CF PO 5390 DACA 54,313.87
192.16b H-CP PO 5382 DACA 95,616.81
192.17b H-DB PO 9011 DACA 24,667.70
192.18b H-FH PO 8930 DACA 20,819.95
192.19b H-H PO 5317 DACA 68,548.76
192.20b H-QV PO 5366 DACA 117,443.18
192.21b H-S PO 9060 DACA 29,319.84
192.22b H-TB PO 9102 DACA 61,256.52
192.23b H-WC PO 5325 DACA 158,600.08
192.24b H-WL PO 8955 DACA 10,206.85

Total 190 NH Payables Combined 1,497,505.02

201 NHP Accounts Payable 849,009.58
201.1 NH Payable - LTC 108,320.00
210.12 Loan Payable #12 QIPP 1,411,525.53
210.13 Loan Payable #13 QIPP 2 6,342,431.99
210.50 Loan Post Oak #2 QIPP 2,204,037.06
225 FUTA Tax Payable 112.00
230 SUTA Tax Payable 251.31
235 Payroll Liabilities 1,403.08
240 Accounts Payable NH 16,151,110.07
Direct Deposit Liabilities -2,340.85

Total Other Current Liabilities 28,563,364.79

Total Current Liabilities 28,563,364.79

Total Liabilities 28,563,364.79

Equity
300 Net Assets, Capital, net of 59,503.44
310 Net Assets-Unrestricted 4,755,312.01
Retained Earnings 2,411,754.13
Net Income 426,376.49

Total Equity 7,652,946.07

TOTAL LIABILITIES & EQUITY 36,216,310.86
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Jan - May 18 Budget $ Over Budget % of Budget

Income
400 Sales Tax Revenue 172,188.76 500,000.00 -327,811.24 34.4%
405 Investment Income 5,232.87 10,000.00 -4,767.13 52.3%
409 Tobacco Settlement 9,734.33 11,500.00 -1,765.67 84.6%
415 Nursing Home - QIPP Program 7,064,248.40 15,838,446.00 -8,774,197.60 44.6%

Total Income 7,251,404.36 16,359,946.00 -9,108,541.64 44.3%

Expense
500 Admin-Administative Salary 20,000.00 52,000.00 -32,000.00 38.5%
501 Admin-Security 0.00 1,200.00 -1,200.00 0.0%
504 Admin-Administrators PR Tax 1,706.91 4,500.00 -2,793.09 37.9%
505 Admin-Board Bonds 50.00 250.00 -200.00 20.0%
515 Admin-Bank Service Charges 81.00 360.00 -279.00 22.5%
521 Professional Fees - Acctng 9,625.00 12,000.00 -2,375.00 80.2%
522 Professional Fees-Auditing 47,813.75 50,000.00 -2,186.25 95.6%
523 Professional Fees - Legal 5,000.00 50,000.00 -45,000.00 10.0%
550 Admin-D&O / Liability Ins. 10,684.00 15,000.00 -4,316.00 71.2%
560 Admin-Cont Ed, Travel 0.00 5,000.00 -5,000.00 0.0%
561 Admin-Cont Ed-Medical Pers. 2,647.42 5,000.00 -2,352.58 52.9%
562 Admin-Travel&Mileage Reimb. 125.35 1,000.00 -874.65 12.5%
569 Admin-Meals 0.00 2,500.00 -2,500.00 0.0%
570 Admin-District/County Prom 0.00 5,000.00 -5,000.00 0.0%
571 Admin-Office Supplies/Post 2,865.22 3,600.00 -734.78 79.6%
572 Admin-Web Site 365.00 1,500.00 -1,135.00 24.3%
573 Admin-Copier Lease/Contract 913.03 1,800.00 -886.97 50.7%
575 Admin-Cell Phone Reimburse 750.00 1,800.00 -1,050.00 41.7%
576 Admin-Telephone/Internet 960.30 2,000.00 -1,039.70 48.0%
590 Admin-Election Cost 0.00 1,000.00 -1,000.00 0.0%
591 Admin-Notices & Fees 24.70 100.00 -75.30 24.7%
600 East Chambers ISD Partnersh 75,000.00 180,000.00 -105,000.00 41.7%
602 IC-WCH 1115 Waiver Prog 138,516.00 496,000.00 -357,484.00 27.9%
603a IC-Pharmaceutical Costs 37,091.23 79,000.00 -41,908.77 47.0%
604 IC-Non Hosp Cost-Other 0.00 10,000.00 -10,000.00 0.0%
604 IC-Non Hosp Costs UTMB 57,598.35 180,000.00 -122,401.65 32.0%
605 IC-Office Supplies/Postage 55.65 1,200.00 -1,144.35 4.6%
611 IC-Indigent Care Dir Salary 9,030.00 27,000.00 -17,970.00 33.4%
612 IC-Payroll Taxes -Ind Care 690.60 2,400.00 -1,709.40 28.8%
615 IC-Software 5,295.00 12,708.00 -7,413.00 41.7%
616 IC-Travel 738.16 550.00 188.16 134.2%
617 IC -Youth Counseling 1,785.00 30,000.00 -28,215.00 6.0%
630 NH Program-Mgt Fees 1,542,295.70 3,148,972.00 -1,606,676.30 49.0%
631 NH Program-IGT 3,979,657.00 9,540,501.00 -5,560,844.00 41.7%
633 NH Program-Acctg Fees 0.00 43,000.00 -43,000.00 0.0%
634 NH Program-Legal Fees 52,358.96 150,000.00 -97,641.04 34.9%
635 NH Program-LTC Fees 541,500.00 1,082,957.00 -541,457.00 50.0%
636 NH Program-Bonds 0.00 450.00 -450.00 0.0%
637 NH Program-Interest Expense 279,714.72 1,058,406.00 -778,691.28 26.4%
638 NH Program-Bank Fees & Misc 89.82 0.00 89.82 100.0%
639 NH Program-Appraisal 0.00 23,594.00 -23,594.00 0.0%
653 Service Fee 0.00 100.00 -100.00 0.0%

Total Expense 6,825,027.87 16,282,448.00 -9,457,420.13 41.9%

Net Income 426,376.49 77,498.00 348,878.49 550.2%

Winnie-Stowell Hospital District
Profit & Loss Budget vs. Actual

Accrual Basis As of May 31, 2018

Page 1
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Thank you for banking with Post Oak Bank. If you need assistance, contact customer service.

Account Detail

WSHD Commercial Loan-0154
Available balance: $495,962.94 • Principal Balance: $2,204,037.06 • Interest Rate: 3.25% • Next Payment: $2,210,006.32 • Payment Due: 07/07/2018

Pending Transactions 

No Records Available

 
Posted Transactions  

Date Description Withdrawal / Advance Deposit / Payment Balance

5/30/2018 REGULAR PAYMENT  6,081.22 2,204,037.06

5/3/2018 PRINCIPAL PAYMENT  240,991.29 2,204,037.06

5/3/2018 REGULAR PAYMENT  6,983.54 2,445,028.35

3/29/2018 PRINCIPAL ADVANCE 445,028.35  2,445,028.35

3/27/2018 REGULAR PAYMENT  5,102.54 2,000,000.00

2/27/2018 REGULAR PAYMENT  6,121.02 2,000,000.00

2/22/2018 PRINCIPAL PAYMENT  421,500.00 2,000,000.00

1/30/2018 REGULAR PAYMENT  6,776.83 2,421,500.00

1/8/2018 REGULAR PAYMENT  6,776.86 2,421,500.00

12/7/2017 REGULAR PAYMENT  8,174.27 2,421,500.00

11/1/2017 PRINCIPAL ADVANCE 2,000,000.00  2,421,500.00

10/24/2017 PRINCIPAL ADVANCE 421,500.00  421,500.00

9/5/2017 REGULAR PAYMENT  3,644.85 0.00

8/22/2017 PRINCIPAL PAYMENT  2,691,582.00 0.00

8/4/2017 REGULAR PAYMENT  6,560.73 2,691,582.00

7/12/2017 REV PRIN ADVANCE  2,691,582.00 2,691,582.00

7/11/2017 BEGIN EARN DATE CORRECTION 2,691,582.00  2,691,582.00

7/12/2017 PROCEEDS 2,691,582.00  5,383,164.00

Note: Available balance includes memo posted activity.

















































BENCKENSTEIN & OXFORD, L.L.P. 
ATTORNEYS AT LAW 

BBVA COMPASS BANK BUILDING 
3535 CALDER AVENUE, SUITE 300 

FAX: (409) 833-8819 
 

June 19, 2018  
 

Mr. Edward Murrell 
President 
Winnie Stowell Hospital District  
825 State Hwy 124 
Winnie Texas 77665 
 
 Re: Winnie Stowell Hospital District; Billable Invoice for March 2018 Time Entries 

less Retainer; Our File No. 87250. 
 

Dear President Murrell, 
 
 Attached, please find the second half of the firm’s monthly invoice for March 2018 on 
behalf of Benckenstein & Oxford, LLP.  This invoice is for $20,023.73 but the amount due is 
$19,023.73 after reducing the invoice by $1,000.00 for the monthly retainer already paid.  
 
 In March 2018, we finally were able to complete the process of closing the Wells Fargo 
Account and came to terms with Salt Creek Capital, LLC for Loan 13.  In addition, we initiated 
the review and revisions of the HMG accounts receivable loan documents for the new HMG 
facilities.  
  
 Will you please review and let me know if there are any questions?  If not, we would 
appreciate your payment of this invoice in the amount of $19,023.73 representing the balance 
owed for March 2018. 

 
With best wishes, I am 

  
      Sincerely, 
 
      BENCKENSTEIN & OXFORD, L.L.P. 
 
      By:____________________________ 
       Hubert Oxford, IV 
 
Enclosure 

Hubert Oxford, IV BEAUMONT, TEXAS 77706 hoxfordiv@benoxford.com 
 TELEPHONE:(409) 833-9182  











 
 

BENCKENSTEIN & OXFORD, L.L.P. 
ATTORNEYS AT LAW 

BBVA COMPASS BANK BUILDING 
3535 CALDER AVENUE, SUITE 300 

FAX: (409) 833-8819 
 

July 12 2018 
 

Mr. Edward Murrell 
President 
Winnie Stowell Hospital District  
825 State Hwy 124 
Winnie Texas 77665 
 
 Re: Invoice and Draft Minutes for June 20, 2018 Regular Meeting; Our File No. 87250. 

 
Dear President Murrell, 
 
 Attached, please find the draft Minutes for June 20, 2018 Regular Meeting.  After you have 
had a chance to review these minutes, please let me know if there are any changes that need to be 
made. 
 
 Also, please allow this letter to serve as a partial invoice for $1,000.00 representing the 
retainer for work performed in June 2018.  We would request that you put this invoice in line for 
payment at the July 18, 2018 Regular meeting and we will give the District credit for the $1,000.00 
payment when we invoice the District for June 2018.   
 
 If you concur, please draft a check in the amount of $500.00 checks payable to Josh Heinz 
and a second check for $500.00 to Hubert Oxford, IV. 
  
 With best wishes, I am 
  
      Sincerely, 
 
      BENCKENSTEIN & OXFORD, L.L.P. 
 
 
      _________________________________ 
       Hubert Oxford, IV

Hubert Oxford, IV BEAUMONT, TEXAS 77706 hoxfordiv@benoxford.com 
 TELEPHONE:(409) 833-9182  
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2950 50th Street
Lubbock, Texas 79413

(806) 791-1591
Fax (806) 791-3974

June 18, 2018

To Board of Directors
Winnie-Stowell Hospital District
Winnie,Texas

We are pleased to confirm our understanding of the services we are to provide for Winnie-Stowell Hospital
District (the “District”) for the year ended December 31, 2017. We will audit the financial statements of
the District, which comprise the statement(s) of net position as of December 31, 2017, the related
statements of revenues, expenses, and changes in net position, and cash flows for the year then ended, and
the related notes to the financial statements. Accounting standards generally accepted in the United States
of America provide for certain required supplementary information (RSI), such as management’s
discussion and analysis (MD&A), to supplement the District’s basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. As part of our
engagement, we will apply certain limited procedures to the District’s RSI in accordance with auditing
standards generally accepted in the United States of America. These limited procedures will consist of
inquiries of management regarding the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We will not express
an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance. The following RSI is required by
U.S. generally accepted accounting principles and will be subjected to certain limited procedures, but will
not be audited:

1) Management’s Discussion and Analysis.

Audit Objective

The objective of our audit is the expression of opinions as to whether your financial statements are fairly
presented, in all material respects, in conformity with generally accepted accounting principles and to
report on the fairness of the supplementary information referred to in the second paragraph when
considered in relation to the financial statements as a whole. Our audit will be conducted in accordance
with auditing standards generally accepted in the United States of America and will include tests of the
accounting records and other procedures we consider necessary to enable us to express such opinions. We
will issue a written report upon completion of our audit of the District’s financial statements. Our report
will be addressed to the Board of Directors of Winnie-Stowell Hospital District. We cannot provide
assurance that unmodified opinions will be expressed. Circumstances may arise in which it is necessary
for us to modify our opinions or add emphasis-of-matter or other-matter paragraphs. If our opinions are
other than unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable
to complete the audit or are unable to form or have not formed opinions, we may decline to express
opinions or may withdraw from this engagement.
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Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgment about the number of transactions to be
examined and the areas to be tested. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements. We will plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement, whether
from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws
or governmental regulations that are attributable to the entity or to acts by management or employees
acting on behalf of the entity.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control,
and because we will not perform a detailed examination of all transactions, there is a risk that material
misstatements may exist and not be detected by us, even though the audit is properly planned and
performed in accordance with U.S. generally accepted auditing standards. In addition, an audit is not
designed to detect immaterial misstatements, or violations of laws or governmental regulations that do not
have a direct and material effect on the financial statements. However, we will inform the appropriate
level of management of any material errors, fraudulent financial reporting, or misappropriation of assets
that comes to our attention. We will also inform the appropriate level of management of any violations of
laws or governmental regulations that come to our attention, unless clearly inconsequential. Our
responsibility as auditors is limited to the period covered by our audit and does not extend to any later
periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, and may include tests of the physical existence of inventories, and direct confirmation of
receivables and certain other assets and liabilities by correspondence with selected individuals, funding
sources, creditors, and financial institutions. We will request written representations from your attorneys
as part of the engagement, and they may bill you for responding to this inquiry. At the conclusion of our
audit, we will require certain written representations from you about the financial statements and related
matters.

Audit Procedures—Internal Control

Our audit will include obtaining an understanding of the entity and its environment, including internal
control, sufficient to assess the risks of material misstatement of the financial statements and to design the
nature, timing, and extent of further audit procedures. An audit is not designed to provide assurance on
internal control or to identify deficiencies in internal control. However, during the audit, we will
communicate to management and those charged with governance internal control related matters that are
required to be communicated under AICPA professional standards.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the District’s compliance with the provisions of applicable laws,
regulations, contracts, and agreements. However, the objective of our audit will not be to provide an
opinion on overall compliance and we will not express such an opinion.

The auditors’ procedures do not include testing compliance with laws and regulations in any jurisdiction
related to Medicare and Medicaid antifraud and abuse. It is the responsibility of management of the entity,
with the oversight of those charged with governance, to ensure that the entity’s operations are conducted
in accordance with the provisions of laws and regulations, including compliance with the provision of
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laws and regulations that determine the reported amounts and disclosures in the entity’s financial
statements. Therefore, management’s responsibilities for compliance with laws and regulations applicable
to its operations, include, but are not limited to, those related to Medicare and Medicaid antifraud and
abuse statutes.

Other Services

We will also assist in preparing the financial statements of the District in conformity with U.S. generally
accepted accounting principles based on information provided by you. We will perform the services in
accordance with applicable professional standards. The other services are limited to the financial statement
services previously defined. We, in our sole professional judgment, reserve the right to refuse to perform
any procedure or take any action that could be construed as assuming management responsibilities.

Management Responsibilities

Management is responsible for designing, implementing, and maintaining effective internal controls,
including monitoring ongoing activities; for the selection and application of accounting principles; and
for the preparation and fair presentation of the financial statements in conformity with U.S. generally
accepted accounting principles.

Management is also responsible for making all financial records and related information available to us
and for the accuracy and completeness of that information. You are also responsible for providing us with
(1) access to all information of which you are aware that is relevant to the preparation and fair presentation
of the financial statements, (2) additional information that we may request for the purpose of the audit,
and (3) unrestricted access to persons within the entity from whom we determine it necessary to obtain
audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements and
confirming to us in the management representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period presented are
immaterial, both individually and in the aggregate, to the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the entity involving (1)
management, (2) employees who have significant roles in internal control, and (3) others where the fraud
could have a material effect on the financial statements. Your responsibilities include informing us of your
knowledge of any allegations of fraud or suspected fraud affecting the entity received in communications
from employees, former employees, regulators, or others. In addition, you are responsible for identifying
and ensuring that the entity complies with applicable laws and regulations.

You agree to assume all management responsibilities for financial statement preparation services and any
other nonattest services we provide; oversee the services by designating an individual, preferably from
senior management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of
the services; and accept responsibility for them.

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we
request and will locate any documents selected by us for testing.

We expect to begin our audit in June and to issue our reports no later than the August Board meeting.
Tommy L. Davis, CPA is the engagement partner and is responsible for supervising the engagement and
signing the report or authorizing another individual to sign it.
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Billings are rendered monthly so that you may readily relate our charges to the work performed. In addition
to billed charges, billings will include travel, printing, postage, and other out-of-pocket costs. Each invoice
is payable upon receipt. Past due invoices must be current before an audit report can be rendered due to
possible independence conflicts. If we elect to terminate our services for nonpayment, our engagement
will be deemed to have been completed upon written notification of termination, even if we have not
completed our report. You will be obligated to compensate us for all time expended and to reimburse us
for all out-of-pocket costs through the date of termination. The above fee is based of anticipated
cooperation from your personnel and the assumption that unexpected circumstances will not be
encountered during the audit. If significant additional time is necessary, we will discuss it with you and
arrive at a new fee estimate before we incur the additional costs. You may request that we perform
additional services not addressed in the engagement letter. If this occurs, we will communicate with you
regarding the scope of the additional services and the estimated fees. We also may issue a separate
engagement letter covering the additional services. In the absence of any other written communication
from us documenting such additional services, our services will continue to be governed by the terms of
this engagement letter.

We appreciate the opportunity to be of service to Winnie-Stowell Hospital District and believe this letter
accurately summarizes the significant terms of our engagement. If you have any questions, please let us
know. If you agree with the terms of our engagement as described in this letter, please sign the enclosed
copy and return it to us.

Very truly yours,

Tommy L. Davis, CPA
Durbin and Company, L.L.P.

RESPONSE:
This letter correctly sets forth the understanding of Winnie-Stowell Hospital District.

Management signature: _______________________

Title: _____________________________________

Date: _____________________________________

Governance signature: _______________________

Title: _____________________________________

Date: _____________________________________
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Hubert Oxford IV

From: Hubert Oxford IV
Sent: Tuesday, June 19, 2018 10:17 AM
To: 'Tommy Davis'
Subject: RE: District Trial Balance

Thank you.  I talked to Ed and wanted confirmation before the engagement letter was signed that you have 
looked at the information and can confirm that the body of information is what you need and in the proper 
format.  We understand you have to reconcile but he doesn’t want to get into a situation where your office has 
to do the work required in the previous two audits.  If the data is not how you need it, we will get with LTC and 
make sure you have it how you want it.   
 
Hubert Oxford, IV 
Benckenstein & Oxford, L.L.P. 
3535 Calder Avenue, Suite 300 
Beaumont, Texas 77706 
(409) 951-4721 Direct 
(409) 351-0000 Cell 
(409) 833-8819 Fax 
 
CONFIDENTIAL NOTICE 
 
This e-mail transmission (and/or the documents accompanying it) may contain confidential information belonging to the 
sender which is protected by the attorney-client privilege. This information is intended only for the use of the individual 
or entity named above. If you are not the intended recipient, you are hereby notified that any disclosure, copying, 
distribution or the taking of any action in reliance on the contents of this information is strictly prohibited. If you have 
received this e-mail in error, please immediately send a reply and delete the e-mail promptly. If there is any question or 
difficulty, please notify us by calling us collect at phone number (409) 833-9182. 
 
From: Tommy Davis <tommyd@dhcg.com>  
Sent: Tuesday, June 19, 2018 9:58 AM 
To: Hubert Oxford IV <hoxfordiv@benoxford.com> 
Subject: RE: District Trial Balance 
 
Yes, working on items needed list, but yes we are way ahead of the game. 
 
Will have to you by the end of the day. 
 

From: Hubert Oxford IV <hoxfordiv@benoxford.com>  
Sent: Tuesday, June 19, 2018 9:39 AM 
To: Tommy Davis <tommyd@dhcg.com> 
Cc: Charice Finch (charice.finch@newlighthealthcare.com) <charice.finch@newlighthealthcare.com>; David Sticker 
(davidbsticker@gmail.com) <davidbsticker@gmail.com>; sherrie@wshd‐tx.com; 'murrelledward@yahoo.com' 
<murrelledward@yahoo.com> 
Subject: RE: District Trial Balance 
 

Are you going to send me the engagement letter?  Will you also confirm that you have everything you need to 
make this an easy audit? 
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Hubert Oxford, IV 
Benckenstein & Oxford, L.L.P. 
3535 Calder Avenue, Suite 300 
Beaumont, Texas 77706 
(409) 951-4721 Direct 
(409) 351-0000 Cell 
(409) 833-8819 Fax 
 
CONFIDENTIAL NOTICE 
 
This e-mail transmission (and/or the documents accompanying it) may contain confidential information belonging to the 
sender which is protected by the attorney-client privilege. This information is intended only for the use of the individual 
or entity named above. If you are not the intended recipient, you are hereby notified that any disclosure, copying, 
distribution or the taking of any action in reliance on the contents of this information is strictly prohibited. If you have 
received this e-mail in error, please immediately send a reply and delete the e-mail promptly. If there is any question or 
difficulty, please notify us by calling us collect at phone number (409) 833-9182. 
 
From: Tommy Davis <tommyd@dhcg.com>  
Sent: Tuesday, June 12, 2018 2:21 PM 
To: Hubert Oxford IV <hoxfordiv@benoxford.com>; sherrie@wshd‐tx.com; David Sticker (davidbsticker@gmail.com) 
<davidbsticker@gmail.com> 
Cc: Charice Finch (charice.finch@newlighthealthcare.com) <charice.finch@newlighthealthcare.com> 
Subject: RE: District Trial Balance 
 
Yes, we will have an update before you’re meeting next week. 
 
 
 

From: Hubert Oxford IV <hoxfordiv@benoxford.com>  
Sent: Monday, June 11, 2018 5:12 PM 
To: Tommy Davis <tommyd@dhcg.com>; sherrie@wshd‐tx.com; David Sticker (davidbsticker@gmail.com) 
<davidbsticker@gmail.com> 
Cc: Charice Finch (charice.finch@newlighthealthcare.com) <charice.finch@newlighthealthcare.com> 
Subject: RE: District Trial Balance 
 

Thank you tommy.  I was just doing the minutes for last month and writing about the plan to make sure we had 
everything before we did the engagement letter.  Do you think you will be able to have this assessment 
completed before next Wednesday’s meeting and if so, will you be able to submit an engagement letter? 
 

Hubert Oxford, IV 
Benckenstein & Oxford, L.L.P. 
3535 Calder Avenue, Suite 300 
Beaumont, Texas 77706 
(409) 951-4721 Direct 
(409) 351-0000 Cell 
(409) 833-8819 Fax 
 
CONFIDENTIAL NOTICE 
 
This e-mail transmission (and/or the documents accompanying it) may contain confidential information belonging to the 
sender which is protected by the attorney-client privilege. This information is intended only for the use of the individual 
or entity named above. If you are not the intended recipient, you are hereby notified that any disclosure, copying, 
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distribution or the taking of any action in reliance on the contents of this information is strictly prohibited. If you have 
received this e-mail in error, please immediately send a reply and delete the e-mail promptly. If there is any question or 
difficulty, please notify us by calling us collect at phone number (409) 833-9182. 
 

From: Tommy Davis <tommyd@dhcg.com>  
Sent: Monday, June 11, 2018 7:39 AM 
To: sherrie@wshd‐tx.com; David Sticker (davidbsticker@gmail.com) <davidbsticker@gmail.com> 
Cc: Hubert Oxford IV <hoxfordiv@benoxford.com> 
Subject: District Trial Balance 
 
Can we get a trial balance for the District for 12/31/17? 
 
We are currently working thru all of the nursing home information that we have received.  
 
 

 

Tommy L. Davis, CPA 
Durbin & Co., L.L.P. 
p: (254) 449-9169  c: (254) 722-9395 
w: dhcg.com  e: tommyd@dhcg.com 
 

 

This communication is for use by the intended recipient(s) only and may contain information that is privileged, confidential and 
exempt from disclosure or unauthorized use under applicable law. If you are not an intended recipient of this communication, you are 
hereby notified that any dissemination, distribution, copying or use of this document or information contained in this document is 
strictly prohibited. If you have received this communication in error, please notify me by reply e-mail or fax, permanently delete this 
communication from your system, and destroy any hardcopies you may have printed. This communication is covered by the 
Electronic Communications Privacy Act, 18 U.S.C. 2510-2521. 
 
Although this Communication is believed to be free of any "viruses" or other defects that might affect other computer systems, it is the 
responsibility of the recipient(s) to insure that this Communication will not adversely affect the computer systems of the recipient(s). 
The sender of this Communication disclaims all responsibility for any loss or damage resulting from use or misuse of this 
Communication. If you have any doubts regarding the authenticity of this Communication, and particularly any attachments hereto, 
please contact our office prior to opening same. 
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Hubert Oxford IV

From: Tommy Davis <tommyd@dhcg.com>
Sent: Tuesday, June 19, 2018 3:42 PM
To: Hubert Oxford IV
Cc: Shandin Havens; Steven Thummel
Subject: Engagement Letter
Attachments: WSHD 2017 Audit Engagement Letter.pdf

Hubert, 
Attached is the engagement letter for the 2017 audit.  I’m still running through open items list, but will get to you soon. 
 
Thanks, 
Tommy 
 
 

 

Tommy L. Davis, CPA 
Durbin & Co., L.L.P. 
p: (254) 449-9169  c: (254) 722-9395 
w: dhcg.com  e: tommyd@dhcg.com 
 

 

This communication is for use by the intended recipient(s) only and may contain information that is privileged, confidential and 
exempt from disclosure or unauthorized use under applicable law. If you are not an intended recipient of this communication, you are 
hereby notified that any dissemination, distribution, copying or use of this document or information contained in this document is 
strictly prohibited. If you have received this communication in error, please notify me by reply e-mail or fax, permanently delete this 
communication from your system, and destroy any hardcopies you may have printed. This communication is covered by the 
Electronic Communications Privacy Act, 18 U.S.C. 2510-2521. 
 
Although this Communication is believed to be free of any "viruses" or other defects that might affect other computer systems, it is the 
responsibility of the recipient(s) to insure that this Communication will not adversely affect the computer systems of the recipient(s). 
The sender of this Communication disclaims all responsibility for any loss or damage resulting from use or misuse of this 
Communication. If you have any doubts regarding the authenticity of this Communication, and particularly any attachments hereto, 
please contact our office prior to opening same. 
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