
 

 

 
 
 
 

EXHIBIT “A” 



C SCOTT JOHNSON
curtisscottjohnson@gmail.com scott.johnson@newlighthealthcare.com (972) 750-0169

HEALTHCARE ADMINISTRTOR  SUMMARY

•  Servant leader who effectively coordinates daily operations to ensure optimal patient care and operational efficiency 

while promoting a culture of excellence.

•  Results-driven operator demonstrating strong financial stewardship by implementing cost-saving measures, 

optimizing resource allocation, and increasing revenue streams.

•  Skillfully engages and collaborates with cross-functional teams to achieve shared goals and drive collective success 

and vision.

WORK EXPERIENCE

VP of Facility Operations October 2023
NewLight Healthcare

•  Represent participating NSGO's by attending monthly meetings, providing quarterly trainings, and completing 

annual in-person site visits with nursing facility's under QIPP active partnership requirements.

•  Monitor the performance documents produced from monthly and quarterly scorecards to review metrics which have 

been achieved or not achieved by individual facilities.

•  Maintain records and reports of interactions with nursing facilities including quality measures, opportunities for 

improvement, and discussions of best practices.

Administrator, Medical & Surgical Specialties Institutes September 2022 - October 2023
Cleveland Clinic Indian River Hospital

•  Developed and maintained departmental operating budgets, monitored cost variances to ensure financial stability 

and allocate resources effectively for medical and surgical services with a combined annual net revenue of $47.8M.

•  Managed operational areas while identifying improvement opportunities in patient access, patient experience, 

service line cost management, quality management, and employee engagement to positively impact overall institute 

performance.

•  Directed institute OR allocation and sterile processing department to improve surgical block utilization by 18%.

•  Collaborated with physician leaders to ensure compliance standards and controls are met in all aspects of care.

Chief Executive Officer May 2019 - September 2022
Stratford Hospital District

*Departed for 11 months to NHTC, and then returned upon recruitment as the interim CEO

•  Repaired relationships and reputation with the board of directors, physician leaders, and community members while 

aligning the district’s goals and focus with the community’s needs.

•  Monitored nursing home quality measures to maximize QIPP funding and supported addition of 7 nursing homes to 

the district's existing 14 homes.

•  Organized leadership and employee development initiatives including staff team-building activities, leadership 

council, and higher education & skill development initiatives.



Executive Director July 2021 - May 2022
North Houston Transitional Care

•  Partnered with various physician led managed care organizations to improve patient access and create a program 

allowing 24/7 admissions to the facility.

•  Analyzed nursing hours PPD to determine appropriate staffing systems saving $35,000/month.

•  Created a quality assurance committee to communicate effectively with physician partners and key stakeholders 

while overseeing clinical outcomes and opportunities.

Administrator May 2017 - December 2018
Ensign Services

•  Garnered organizational trust while receiving consistently greater responsibilities through promotions in role and 

facility stewardship.

•  Renewed marketing efforts and built community appeal to elevate census 36% and consequently increase monthly 

revenue by $168,000.

•  Revived financial independence of Legend Oaks Fort Worth by breaking even after three months as administrator.

Resident Intern - Hospitalist Group October 2014 - April 2017
St. Vincent's Health System

•  Implemented charge capture platform to maintain billing structure and reduce charge entry lag time to 3 days.

•  Developed geographic rounding and admissions plan to streamline physician work flow and efficiency.

•  Managed monthly RVU productivity incentives for 33 providers.

EDUCATION

Project Management 101 April 2022
Ramsey Career Academy

MBA & MSHA September 2014 - May 2018
University of Alabama at Birmingham

*Started the Master of Business Administration program and was accepted into the Master of Science in Health Administration 
program a year later. Dually enrolled in both programs from August 2015 until graduating from the MBA program in August 
2016.

B.S. Public Health December 2013
Brigham Young University


	1. Call the Meeting to Order
	4. Public Comment
	5. Discuss and take-action, if necessary, on hiring a qualified licensed nursing home administrator to perform nursing home services.
	6. Discuss and take-action, if necessary, on approving QIPP Year 8 enrollment



