
MINUTES FOR THE PUBLIC HEARING AND THE REGULAR 
MEETING OF THE BOARD OF DIRECTORS OF THE WINNIE-

STOWELL HOSPITAL DISTRICT 
 

The Public Hearing set for 5:30 p.m. on December 18, 2024, to address the 
2024 budget of the Winnie-Stowell Hospital District (“District”) was published and 
filed ten (10) days prior to the meeting in the Hometown Press and Seabreeze Beacon 
pursuant to Section 286.125 of the Texas Health & Safety Code.  Additionally, the 
Public Hearing and the Regular Board meeting were noticed pursuant to Chapter 551 
of the Texas Government Code seventy-two (72) hours prior to the opening of said 
meeting for 5:30 p.m. on the 13th day of December 2024, at the 520 Broadway, Winnie, 
Texas 77665 (a copy of said Notice being placed amongst the files of the District). 
 

Members of the public were asked to attend in person or allowed to participate 
by conference call.  In addition, a recording of the meeting is available upon request. 
 

Public Hearing 
 

At approximately 5:41 p.m., the Public Hearing was convened, and the roll 
was called of the members of the Board, to wit: 

 
Mr. Ed Murrell President 
Mr. Anthony Stramecki Vice-President 
Robert “Bobby” Way Treasurer 
Jeff Rollo Secretary 
Kacey Vratis Director 

  
All said Board members were present except for Director Rollo, thus 

constituting a quorum.  In addition, to the above-named Board members, also present 
at the meeting were:  
 
Mrs. Victoria Carlo District Administrator 
Mrs. Tina Davis Indigent Care Director 
Ms. Chrystal Logan Assistant to Administrator  
Mr. Hubert Oxford, IV General Counsel 
Mrs. MaKayla Vidal District’s CPA 
Mrs. Patricia Ojeda 3Branch & More, LLC 

Mr. Josh Wahleithner 
Winnie Stowell Volunteer Emergency 
Medical Service (“WSVEMS”) 
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President Murrell then called on the Finance Committee to discuss the 
proposed 2024 Budget.  Per Directors Stramecki and Way, the Finance Committee 
met with the Mrs. Vidal earlier in the month to discuss the final 2024 budget and to 
prepare a budget for 2025.  At this time, the Finance Committee recommended the 
adoption of an amended budget for 2024 during the January or February 2025, after 
the final Quality Improvement Payment Program (“QIPP”) Year 7, fourth (4th) 
quarter funds are determined.   

 
Thereafter, Director Stramecki led the discussion on the 2025 budget and 

provided the Board with an overview of the income and expenses.  (See Exhibit 
“A”).  A summary of 2025 budget is set forth below: 
 

 
  
 According to Director Stramecki, the District’s Total Ordinary Income was 
expected to increase in 2025 by $33,275,739.17 (i.e., 36%), or from $91,868,950.84 
in 2024 to $125,144,690.01 in 2025 .  The reasons for the increase in Total Ordinary 
Income is because of the increased number of nursing facilities owned in 2025 and 
the fact that the QIPP funding for QIPP Year 8 increased substantially compared to 
QIPP Year 7. 
 

Thereafter, the members of the Finance Committee and Mrs. Vidal explained 
the reason for the difference in expenses from 2024 and 2025.   
 

Category Change  Explanation 

Administrative $10,485.00 

The Administrative payments increased 
because staff were provided with benefits 
and insurance in 2024 after taking into 
account a substantial decrease in 
Administrator’s salary due to the fact the 

2024 YTD - 
November

 2024 Budget
(Amendment 1) 

% of Budget 
Used

 2025 Proposed 
Budget 

 $ Change in 
Budget 

% Change 
in Budget

Total Income 81,027,142.71$          $         91,868,950.84 88%  $       125,144,690.01  $    33,275,739.17 36%

Expenses

Total Admin Expenses 351,536.61$              429,000.00$               82% 439,485.00$               10,485.00$           2%

Total 600 - IC Healthcare Expenses 1,317,218.25$           1,596,213.02$            83% 1,602,443.00$            6,229.98$             0%

Total 620 WSHD - Grants 1,556,683.03$           1,930,792.64$            81% 1,490,949.52$            (439,843.12)$        -23%

Total 630 NH Program 71,819,138.05$         84,600,502.80$          85% 115,881,971.53$        31,281,468.73$    37%

674 Property Acquisition/Development 1,865,020.02$           1,900,000.00$            98% 4,500,000.00$            137%

Total 675 HWY 124 Expenses 17,139.76$                52,405.00$                 33% 52,500.00$                 0%

Total Expense 76,926,735.72$         90,508,913.46$          85% 123,967,349.05$        37%
Total Ordinary Income 4,100,406.99$           1,360,037.38$            1,177,340.96$            
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District was paying for two (2) 
Administrators in 2024 while paying Mrs. 
Carlo to train with Sherrie and a decrease 
in legal fees that are mostly attributable to 
nursing home operations.  

IC Healthcare  $6,229.98 

This line item remained roughly same with 
large decreases in the 1115 Waiver 
Payment and Indigent Care contracted 
payments (i.e., Mrs. Ojeda is no longer 
being paid through Contractor Services), 
but her payments were added back for the 
Community Health Worker Program. 

Grants $(439,843.12) 

The grant program decreased substantially 
because of the unused funds assigned to 
Riceland in 2024 and a reduction in 
Coastal Gateway’s grant. 

NH Program $31,281,468.73 

The expenses for the Nursing Home 
Program increased due to the increased 
number of nursing facilities and the higher 
Intergovernmental Transfers (“IGT”) for 
QIPP Year 8. 

Property 
Acquisition/Development 

$,2,600,000.00 

Property acquisitions increased by 
$2,600,000.00 from $1,900,000.00 to 
$4,500,000.00 due to the anticipated cost 
to build a new facility on the property 
acquired in 2024 from TAG Real Estate 
and Seabreeze Partners.  

 
After going through the summary of changes for 2025, Mrs. Vidal then 

reviewed each line item in the proposed budget and provided an explanation of the 
proposed budget amounts.   

 
Following the discussion of the proposed Budget, the Board was asked if there 

were any other questions but there were none.  Therefore, the Board agreed to adopt 
the proposed budget during the Regular Meeting. Afterwards, a motion was made at 
6:04 p.m. by Director Stramecki to close the public meeting. This motion was 
seconded by Director Vratis and passed with the unanimous consent of all Board 
members present. 
 
  






























